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Edgar Bachmann: "l feel like an Azeri
ambassador in Switzerland"
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2arap baxmaHH B cBoeM KabuHeTe (© Nasha Gazeta.ch)

YpoxxeHel Lllopnxa BepHYCHA B POAHON ropod, 4Tobbl Bo3rnasuTb kKoMnaHmio SOCAR
Energy SA, B35B Ha cebs 06a3aHHOCTU reHepasibHOro gnpekTopa. Npu 3TOM OH BOBCE He
YyBCTBYeT cebsa 4y>XUM B KONNIEKTUBE, KOTOPbLIN BbICTPO CTan MHTEPHALNOHAIbHbIM.

|

He returned to his native city to head SOCAR Energy SA. He does not feel like a foreigner in
the company which is quickly becoming international.

Edgar Bachmann: "l feel like an Azeri ambassador in Switzerland"
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Odunc SOCAR Energy SA HaxoauTcsa B camoM cepaue Lopuxa, mexay Uraniastrasse u
Lowenstrasse. Ecnv 4eCcTHO, OTNPaB/IAACh Ha BCTPeYY, Mbl OXKUAAIN YBUOETb HEYTO
CynepcoBpeMEHHOE, a OKa3aJMCb Nnepen TpaanUNOHHBLIM 30aHneM, 06pamMaAoLLIM
KPYr/blA BHYTPEHHU OBOP U OXPaHSAeMbIM roCylapCTBOM KaK NMaMATHUK apXUTEKTYpbl.
Yucrtaa kKnaccmkal

BHyTpeHHee ybpaHCTBO pabovnx KabnHeTOB TOXXe TUMUYHO LLUBENLLAPCKOE: BCE aKKYpaTHO,
CKPOMHO, OYHKLIMOHAIbHO, HUKAKNX N3NNLLECTB. YCEBLINCH 3a CTOJ1, KOTOPbIA MOr 6bl 6bITb
kynneH n B UKEA, n noctasmne nepen cobon no vyawedke kode (padymeeTtcs, Nespresso),
Mbl MPUFOTOBUJINCL K pa3rosopy. M TyT, He foXunaascb Bonpoca, D4arap baxmaHH Havan
paccka3biBaTb O cebe.

Sarap baxmaHH: MHe 46 neT, y MeHs ABoe feten. 4 poamncs n Belpoc B Lopuxe, roe
3aKOH4Y1J1 SKOHOMNYECKUN (haKybTeT yHuBepcuTeTa. Elle B cTyaeHYeckme rofbl 1 Havan
NHTepecoBaTbCA HE(PTAHLIM BU3HECOM, N Cpa3y Nocsie OKOHYaHUSA y4ebbl 6bla1 NPUHAT B
komnaHuio Shell, B koTopon npopaboTan 23 roga, nepeesxxas cHavana B Llyr, a 3atem n B
apyruve esponenckmne ropoga. B nocnegHee spemsa g Havasn NogymMbiBaTb O TOM, 4TO U3
JINYHBIX, CEMEeNHbIX coobpakeHnn nopa bbl BepHYTbCA B Llopnx. Tak 4TO Korga npoLusibim
netom npepctasmutenn SOCAR nNpefnoXxunam MHe NPUHATL y4acTue B X «LIBenLapCKoM
NPUKIOYEeHNUN», Aa eLle Ha TakKoM OTBETCTBEHHOM MOCTY, A C pafocTbio cornacunca. C 1
nioHA 2012 roga A B 3ToM odomuce, 3aCTaB yXKe 3aKl4YnuTebHbIN 3Tan nepexona oT Esso K
SOCAR.

Hawa rasera.ch: 4Yem KoHkKpeTHo Bbl 3aHNMaeTecb?

B npuHuune, g

Odmc SOCAR B Liopuxe (© Nasha Gazeta.ch)

CneunanunucT rno MapKeTUHry n npogakaMm, B TedyeHne MmHorux net pabotan B Shell B
oThesie PO3HNYHOW TOProBJIM, HO Y MEHS TakKXXe eCTb ONbIT B PMHaAHCaxX. [lymato, Takas
OBOMNHaA cneunannsaumnsa n 3anHTepecosasa pykosoactso SOCAR.

Kakas cBa3b Me>xay Bo3rnaensemon Bamm komnanmen SOCAR Energy B Ljiopuxe n
SOCAR Trading B XKeHeBe?



®opMasibHO - HUKAKOWM, 3TO [B€ COBEPLUEHHO CaMOCTOATE IbHblE CTPYKTYpbl. ObbeanHaeT
HAC TONbKO obllee PpyKOBOACTBO XONAMHIa, Haxoasuieecs B baky.

Kak oTpearupoBanun Ha Balw KapbepHbIA xo4 - nepexon U3 BCeMUPHO U3BECTHOIoO
6peHpa B No4YTH COBCEeM HeU3BECTHbIN - Bawum wiBedLapckme 3Hakombie?

Bbl coBepLueHHO NpaBuIbHO BbiGpasin C0BO - HEU3BECTHbLIN. BCce Hem3BeCcTHOE 4YacTo
nyraeT, NO3TOMY U MOU 3HAaKOMbIe N3Ha4YasIbHO OTHEC/INCb K 3TOMY peLUeHUt0 C OMacKon.
MHorune BoobLue nmenn o4eHb NpubnansntenbHoe NpeacTaB/ieHne o TOM, rae HaxoaAnuTCs
AsepbangxxaH, a o komnaHnum SOCAR 1 He cnbiXmBaau. YeCTHO roBops, g HE MHOMMM OT HUX
OoT/QIMYasCA, @ NOTOMY Cpa3y peLwnsa noexaTb B baky n yBnaeTb Bce CO6CTBEHHBLIMU
rnasamu. 9 cpasy Bnobunca B 3ToT ropod, CTasl ero HaCcToALWMM ero oaHoM.

OH npeB3owien Bawmn oxxnpaHna?

[eno faxxe He B 3TOM, OH NPOCTO NMepeBepHYJ1 X C HOI Ha rosioBy. A exasn Ha tor Cnunanu,
a nonan Ha cesep Aybas...

XM... 1or Cuunnunm obbiyHO accoummpyerTcs ¢ macpmen. Bol 3T0 MMesin B BURYy?

HeT-HeT (cmeeTcs)! 9 oXuaan yBuaeTb He4To Bonee NpocToe, C He CTO/b Pa3BUTON
NHPACTPYKTYPON U KyNbTypoil. Baky HEBEPOSITEH COYETAHUEM MYCYJIbMAaHCKUX KOPHEN ”
CUNIBHOI 0 BJINSIHUS PYCCKOWN KYJIbTYpPbl, K KOTOPbIM flobaBnseTca KpaHe AMHaMU4yHoe
pa3BuTME MO BCEM HaMpaB/eHUaM - Ha 3anad u Ha BocTok. 1 He Mor He obpaTuTb
BHMMaHMS Ha KpalHe 6epe)xHoe OTHOLWIEHUE K KYJibType, K Tpaauumnsam, K Ctapomy
ropogy, No KOTOPOMY Tak NPUATHO rynsTb. YTo BoBCe He MelwaeT 6ypHOMY CTPOUTENLCTBY
CaMbIX COBPEMEHHbIX 3aHni. KCTaTu, 3TO coOMeTaHue BbIrogHO oTaunyaeT baky oT dyb6an.

A He CcTpalwHO 6bIs10 rynaTe no ynunuam?

GRAND OPENING - 25th Septamber 1L

) socar

B oeHb oTKpbITUA NepBon 3anpaBkn SOCAR - pykonoxxaTue ¢ npe3ngeHTom
A3epbang>XaHCKOW rocygapCTBEHHON He(hTAHOM KOoMNaHnn PoBHarom AbaynnaesbiM (©
SOCAR)

Kak n B ntobomM He3HaKOMOM MecTe, 0CObeHHO, eCnn He BNafeellb MECTHbIM 3bIKOM,



NCrnbliTbiBaeLlb onpeneneHHoe YyBCTBO HeyBepeHHOCTU. 3afaellb cebe BONpocCkl, He
OnacHoO NN rynaTb No Bedepam? YTo genatb, ecnm 3abnygnwibca? Ho mory Bam ckasaTb,
4YTO JaXKe 5, KOPEHHOW LBenLapel, He YacTo bbiBan B MecTax, rae 4yBcTByelb cebs
HacTONIbKO B 6€30MacHOCTU, U rge Ha yamuax Tak 4YucTo. [c, KOHeYHO, BKYCHeNLwas
efna, obnnne KynbTypbl, O4eHb ApyXentbHble nogun.... Kctatn, BCe Te MoOu KoJieru,
KOTOpPbIX A C Tex nop Bo3ua B baky, pasgennnm mou owyuleHns. Tak 4To g cymTato cebs
nocnom baky B LLiBenuapun.

Y10 npounssesno Ha Bac HanbosnbLiee Bne4yatneHune?

Mo4Tn pusmnydeckn owyuiaemas sgonaoyns. HeesepoaTHoe cTpemaeHne azepbanag xxaHues
AOCTUTHYTb O4E€Hb MHOIMOro B O4eHb KOPOTKME CPOKN. MHOrmne weenuapubl Moran 6ol
MOYYUTBLCA Y HUX AUMHAMWUYHOCTN, CNOCOBOHOCTU BCEro 3a HECKOJIbKO J1IeT BbIBECTU CTPaHY
Ha Ka4eCTBEHHO MHOW ypOBEHb pa3BuUTUA. KOHEYHO, ecnin BblexaTb nodasblie oT baky,
BUONLWb, 4TO He BCe NpobsieMbl eLle peLleHbl, HO CKOPOCTb X PELLUEHNS HE MOXET He
BMNe4aTnaTb.

To ectb Bbl He owywiaete cebs B SOCAR yy>xakom? 5l uMelo B BUAy, OT/INHaeTcs
JIM KopnopaTuBHasA KyJibTypa KOMNaHuM OT Tex, rae Bam nosenocp paboratp
paHbLue?

KoHe4yHO, KopnopaTuBHasa KynbTypa 34eCb HECKONbLKO MHasA. He Hago 3abbiBaTb, 4TO
SOCAR BblIlW1a Ha MEXAYHAPOOHbIAN PbIHOK HEAABHO, MO3TOMY CMELLUEHUS KYJIbTYp NOKa He
npon3sowno: SOCAR ocTaeTcs npenMyLecTBeHHO a3epban>XaHCKOW KoMNaHmen. Ho MHe
HPaBUTCA OTKPbITOCTb PYKOBOACTBA, €ro rOTOBHOCTb MPUHATbL HEKOTOPbLIE aCMeKThl
NMPUHATOro Ha 3anage cTuna. Hanpumep, Mbl, WIBENLAPLUbI, CNaBUMCSA CBOEN
OpPraHM30BaHHOCTLIO. Mbl Nt06MM BCe 3apaHee NoAroTOBUTb, pacnucaTb, Pa3NoXnUTb No
nosiodkam. Aszepbang)xaHubl Ha 3TOM poHe Ka)KyTca Bosiee CNOKOMHbIMN,
paccnabneHHbIMMU. HO 3TO BOBCE HE 3HAYUT, YTO OHU MEHee Cepbe3HO OTHOCATCSH K
6mn3sHecy. KoMnaHMsA HaxoOuTCs B MepexoaHoM nepuoae, u 3To gesnaet Moto paboTty
0COBEHHO NHTEpPEeCHO.

Ho coctaB coTtpyaHunkoB SOCAR Energy Switzerland nHtepHaunoHaseH?

Oymato, cpeamn 800 C MULWIHUM COTPYOHUKOB MOXXHO HacuYMTaTb npeacTasmuTenen cebie 30
HauWOHaIbHOCTEN.

LLIBenuapCKUin pblHOK - CBOOOAHBIN N nnbepanbHbIn. NMpobnema He B TOM, 4TOObI Ha Hero
BOWTW - ANA 3TOro [OCTaTO4YHO NMbO OTKPLITL CBOE Aeso, mbo nepekynuTb
cylLlecTByloLLee - a B TOM, 4TOObl yaep>KaTbCs, pa3BUTb CBOM BpeHA 1 CTaTb 3aMeTHbIM,
yBa>KaeMbIM UrPOKOM. IMEeHHO 3TUM Mbl cernyvac 1 3aHMMaeMCs, CTPEMACh NPeBpaTUTb
SOCAR B BbICOKOK@4eCTBEHHbIN BpeHA C 4eTKO onpeneneHHbIMN LLEHHOCTAMN,
OPUEHTUPOBaHHbLIN Ha NepBOKJIaCcCHble 00CNyXUBaHMeE N NpoAyKuuio. PaszymeeTcs,
Ba>XHbIM MOMEHTOM SIBNIIE€TCA CO3[4aHNe nMuaxa.

TpyaHo nun 66110 SOCAR BXoAMNTb Ha LUBEHLLQPCKNUA PbIHOK?

LLIBenuapCKuin pblHOK - CBOBOAHBIN N NnbepanbHbIn. NMpobnema He B TOM, 4TOObI Ha Hero
BOMNTU - 419 3TOr0 A0CTaTO4YHO INBO OTKPbLITL CBOe Aeno, nnbo nepekynuTb
cylLlecTByloLLee - a B TOM, 4TOObl yaep>XaTbCs, pa3BUTb CBOM BpeHA 1 CTaTb 3aMeTHbIM,
yBa>KaeMbIM UrpoOKOM. IMEeHHO 3TUM Mbl cernyvac 1 3aHMMaeMCcs, CTPEMACh NPeBpaTUTb



SOCAR B BbICOKOKAYeCTBEHHbIN BpeH C YeTKO onpeaeneHHbIMU LEHHOCTSAMU,
OpPUEHTUPOBAHHbLIN Ha NMepPBOKJIACCHbIE 06CNyXMBaHNE N NpoayKuUuto. PasymeeTcs,
Ba>XHbIM MOMEHTOM SIBJISETCS CO34aHNE UMUIXKA.

S cnbiwana, 4yTo ana LLBevvapuym npuLinock pa3pabateiBaTe HOBbIA noroTun. Tak
JIn 3TO, M ecnm fa, To noyemy?

Ha, 3To Tak. Mbl fa)ke npoBenun onpoc obLEeCcTBEHHOr0 MHEHUNS MOCJie TOro, Kak Halle
nrMap-areHTCTBO MHOPMUPOBAJIO HAC, HA OCHOBE MPOBEAEHHOI0 NCCNEeN0BAHWUS, HYTO
CTapblA UMEBLUMIACS JIOFOTUM Ha LUBENLLAPCKOM pPbIHKE ajeéKBAaTHO BOCMPUHAT He ByneT.

A noyeMmy Bce-Taku?

Hawwn cneumanncTbl CO4MM, 4TO N306parkeHne YepHOW BbILWKN OblJ1I0 HEJOCTAaTOYHO
npuBAeKaTesibHbIM, N MOTJ10 6bITb HEBEPHO NMHTEPNPETUPOBAHO: HEPTAHAA BbILLKA CUJIbHO
HanomuHana onopy J13M, a Mbl xoTenu nsbexaTtb NyTaHULbl. bbln CoO3aHbl pa3nnYHbie
BapuaHTbl, onpoboBaHHble CHavYana Ha 325 knneHnTax, 40,7% KOTOPbIX OTBETU/IN, 4TO UM
HPaBUTCS HOBbIN BapMaHT. DTO O4EHb BbICOKNI NoKa3aTeNb. locneaHee cnoso 6bis1o,
KOHEYHO, 38 PYKOBOACTBOM, W JINYHO A O4Y€Hb O0BOJIEH MOJIyYEHHbIM pe3ys/ibTaToM,
KOTOPbIA cerofgHa ykpawaeT y>xe 35 n3 160 Hawwunx 3anpaBoyHbIX CTaHUUN. K KOHUY 3TOro
rofa ero MoXHo byaeT yBuAeTb Y>Ke Ha BCeX CTaHUUAX CETU.

Kak Bbl gyMaeTe, pacnpocTpaHsaeTcs JIn HegoBepue, KoTopoe UCNbITbIBaloT
HeKoTopble WwBenuapubl K cTpaHaM 6biBuero CCCP, Ha Baw 6u3sHec? UHbIiMn
cJioBaMM, eCTb JIN JIIOAMU, KOTOPble CO3HaTeJIbHO He CTaHyT 3anpaBssaTbcsa y SOCAR?

A nymato, 410 99% KINEHTOB He NPOoBOAAT nMapannens mexay 3anpaskamu SOCAR n
Aszepbanpg>xaHoM. Ho eCcTb eLle OAVH NPOLEHT - 3T JIIOAN HE MEHSAIT CBOUX B3rnsa40B CO
BpeMeH cyuwectsoBaHusa CCCP n B npuHUKMNe HAacTpOeHbl KpUTudeckun. MNpu aTom
CTaTUCTUKa Noka3blBaeT, 4To nof 6peHaoom SOCAR nponaku 6onee shhpeKTUBHLI, HeM NoA
nMeHeM Esso. DTO O03Ha4vaeT, 4TO MHTerpaumsa npoLusia ycrewHo.

HaBepHsaka, ogHoN M3 Bawnx 3apay aBnsercsa obecne4yeHme N0A/IbHOCTH
KJINEeHTOB. Y 6onbLunHCTBa ceTb beH30Ko10HOK ecThb fidelity cards - «<kapTo4ykn
BepHbIX NoJZib30BaTesnien», Aalone HeKoTopblie npeunmyuiecTtBa. Cobumpaerech n
Bbl BBOANTb HEYTO nomgobHoe?

Ha cerogHsAWHWA OeHb y HaC eCTb Tpu cnocoba 3aBoeBaHMSA BEPHOCTU KJMEHTOB. epBbii
- 3TO Hall MepcoHan: 4em NpuBeTMBEN, KavyecTBeHHee 0b6CnyXnBaHue, TeM Bbille
BEPOATHOCTb TO, YTO YesIOBeK BepHeTCA. I 3TO HUKakKMMUM KapToYKaMu He 3aMeHNLLb.
BTopon - Hawe napTHepcTBO ¢ ceTbio MIGROS u Migrolino. 3anpaBnsach y Hac, KJUEHT
aBTOMaTM4YeCKUN akKymyaumpyeT o4k Cumulus, a 3Ton KapTo4Kon Bnageet B LLBenuapumn
6onee 2 mnH 4yenosek! TpeTun - kKapTodka SOCAR ons nHAnMBMAOYasibHbIX U
KOpnopaTMBHbIX KMeHToB. OHa faeT onpefefieHHble CKUAKW Ha 6eH3uH, npaBo Ha BUI-
obcnyxuBaHue, ee obnafaTtenb NosyvyaeT B KOHLE MecsLa CHeT, KOTOPbI ABAAeTCA
opuLManbHbIM JOKYMeHTOM npu pacyetax HOC.Tak 4To 3TO o4eHb yaobHo.

KakoBa BaLua
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(© SOCAR)
OCHOBHas LeJib Ha CeroaHsALUHNA AeHb?

CerogHs Mbl 3aHMMaeM 6,5% LWBENLAPCKOro pbiHKa. Mbl XOTUM paclUMPSATbL Halle
MPUCYTCTBUE N BOWTUN B TPOMKY KpynHenwmnx ceten, HapasHe ¢ Shell, BP, COOP.

Ans Bac, KOHe4YHO, He CEeKpeT, YTO LWBehuapcKasa npecca KPUTUYeCKN HaCTpoeHa
no oTHoweHHio K AszepbangrkaHy, n noassenune SOCAR Ha pbIHKe
CONpPOBOXXAasoCh UesbiM PaoM HeNNLEenpusaTHbIX cTaTei. Kak pa3BuBaeTcs 3Ta
TeHOeHuMs, Ha Baw B3rnan?

MHe Ka)xeTcs, npecca NocTeneHHOo ycrokanesaeTcs. A caMo 3TO siBJieHNe 51 06bACHSA0
HEe3HaHWeM, HEMOHNUMaHMEM Pa3JINYMiA B MOJINTUYECKUX CUCTEMAX, B KYJIbTYPHbIX
Tpaamumsax. s Bepto, 4TO YeM 3aMeTHee Mbl OyieM, YeM aKTUBHEE CTaHEM MpPOosB/IAThL cebs,
TeM bbICTpee pa3BeeM M3HavYaslbHOE HeJloBepue, JOKa3aB, YTO Mbl Ka4eCTBEHHas
LUBEMLIApPCKass KOMNaHUW. B kKoHe4YHOM ntore, o Hac 6yayT CyaAnTb MO HAlLUM AeflaMm, a He
Mo TOMY, YTO KTO-TO roBopuT. MoABASOWMECS eLle NOPON HeraTUBHbIE CTaTbW BCe Yalle
MOBTOPSAIOT NMPOLLJIbIE, TaK YTO NOCTENEHHO OHU BbIMPYT.

SOCAR 3aHMMaeTcs U (punaHTPONU4YEeCKON AeATesIbHOCTbI0. KakoBbl Bawun
rnaBHble NPOEeKThbI?

B 5TOM roay HallmMM OCHOBHbIM MPOEKTOM OCTaeTCs A)Xa30Bbi hecTuBasb B MOHTpe - Kak
Bbl 3HaeTe, Mbl AB/ISEMCSA rNaBHbIM CMOHCOPOM 3TOr0 KPYrNHenLwero KyJbTypHOro
cobbiTna. Monb3yach CayyYaem, Npuraawat BCex Bawmx Yntatenem noboiBaTb Ha HEM!
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