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<p>0ckap XameaH</p>

Korgoa B cBoem OTeyecTBe NPOPOKOB HE OCTaeTCs, MoOpor OHM 3aneTatoT nssHe. Coyayrcsa
v npopoyecTsa?
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Oskar Hartmann: «Je crois en I'avenir de la Russie»

Haw cobeceHuVK - siBNeHne B POCCMNCKOM Oe/10BOM MNen3ake HeopaAnHapHoe. «Pycckunm
Hemeu», B 1989 roay oH BMecCcTe C CeEMbeEN WeCTUNeTHUM MaJibYMKOM rnepeexasn u3
poaHoro KasaxctaHa B FepMaHuio. bbll Xy iMraHoMm, y4uacsa cpegHe, rilaBHOW LEHHOCTbIO
CYMUTan yMeHune xopowo apaTtbcs. Mpn 3ToM npossun cnocobHocTn K yTbony n pumsnke. B
17 net yexan yuntbcsa B CLUA, roe 3aKoH4YUN CPefHIoK LWKOJ1Y, HO OT NMPOLOJ/IKEHUSA
obpa3oBaHUA TaM OTKa3aCq, HECMOTPS Ha NMPEeasIOKEHHYIO MOSIHYI0 CTUMEHAMIO.
Mpoaoskas MevyTaTb O Kapbepe pusnka, B 19 net oTkpbla B [epMaHUM NepBbivi UHTEPHET-
H6usHec c obopoTom 80 ThicsaY eBpO B MecsU. Cny>xbe B repMaHCKON apMun npeanoYven
rpa>K4aHCKYIo afbTepHaTuBy, HO He B epMaHunmn, a B Poccun, ycTpomBsLLUUCE B POCCUNCKYIO
AEeTCKYI0 KNnHMYeckyto 6onbHuLy. Belydnn B MY pycckunin. O63asencsa gpysbamum m
0esioBbiMU KOHTakKTaMun. XeHuncd. OgHum csiosoMm, ocen. CerogHa Ockap XapTMaHH,
FeHepanbHbIN gnpeKkTop n ocHoBaTesib KupiVIP.ru, - cocToaswmnnca npeanpuHuMaTensb,
roTOBbIN OE/INTbCA CBOUM OMbITOM C APYrUMN.

Ockap XapTMaHH: B geTcTBe 1 IOHOCTU A BblN CTPaLLHbIM NleHTAeM. HeobxoanMocCTb
BbiCLLEro obpa3soBaHUs 0CO3HaA NO34HO, K 22 rogaM. OnbIT B 60NbHMULE, C KOTOPOro
HavyasioCb Moe BO3BpalleHne B PoCCcuio, MHOFrOMY MeHS Hayuusa. A NOHAN, 4TO (PU3nNKon
3aHMMAaTbCA HeJsb34, TaK KakK (PU3MKN NOJIHOCTbLIO 3aBUCAT OT IKOHOMUCTOB, Kak, BMNpo4em,
N BCe OCTasibHble: r1aBBpPay TakOW XXe 3KOHOMMUCT, KakK U AUpeKTop TeaTpa. Bce ynupaeTcs
B OEHbIM, B SKOHOMMUKY.

3aKOHYUB C PU3NKON, N3yYan B FepMaHUN MeXAYHAaPOAHY 3KOHOMUKY, B HaCTHOCTH,
H6u3sHec-TpaHcgep, TO eCTb BO3MOXXHOCTU nepeHoca 6usHeca U3 ogHOM reorpaduryeckom
TOYKU B APYrYI0, YTO ABAAETCSA OQHUM U3 CaMbIX ObICTPbIX CNOCO6GOB CO3AaHUA LLIeHHOCTEN
N POCTa MUPOBOI SKOHOMUKM, MPUYEM KaK AN CePbe3HbIX YeCTHbIX BU3HECMEHOB, TakK "
015 MOLLEHHMKOB.

MNocne yHuBepcuTeTa A BEPHYICA B MOCKBY, rae npoy4ynsacs oguH cemecTp B PrHaHCOBOWN
akageMmumn. MHe HpaBunocb B MockBe abCconOTHO BCe, 1 HE BUAEN HUKAKMX MUHYCOB,
TONbLKO NKOChI. MNpuBnekana gaxe HeCTabuiabHOCTb, OT/IMYHO COYETaBLUASACH C MOUM
CcobCTBEHHLIM XapaKTepoM, - A He Ntob1to MOCTOAHCTBA. S Aenan 34ecb 3a rod B NATb pa3
6onblie, 4em B [epMaHun.

CTy,ququKue rogabl 3aKOH4YHAJINCb, HA4YaJiCA 6usHec. C yero mMeHHo?

PewunB xnTb B MockBe, s Hadan paboTaTb B Boston Consulting. MHe npeanoxunan Boibop -
BepnauH, Oioccenbnopd, AMepuka nnm Mockea. Beibpan MockBy. Hadan aymaTb O CBOEM
bunsHece B obnactm busHec-TpaHcdep, XoTen HaBeCTU MOCT Mexay 'epmaHmnen n Poccuen,
a 0N1a 3TOro UCKan HEMELKKY KOMMaHU, KoTopasa Morfa 6bl ycnewHo 3geck paboTtaTb.
XoTen caenaTb COBMECTHoOe npeanpuatme. 1 sepun B ycnex, Tak Kak B 2007 rogy B
Poccumn 6bin ByM - MUK LEeH Ha HedTb, 3apnnaTta B 10000 gonnapoB B MecsL, cHMTanach
CTaHOapTHOMW.

U cTONKHYNINCb C HENPUATHBLIM CIOPINPU30OM?

Ha. B To BpeMs Lapuio NCKPUBJIEHHOE BOCNPUSATNE PeasibHOCTU - PyCCKMe CKyraJin BCe Nno
BCEMY MUPY, NOTpscas MHOCTpaHueB. Joporo 661710 MOAHO. MHe 3TO He HpaBMJIOCh, B
FepMaHUK 9 NPUBbLIK K TOMY, 4TO 06LEeCTBO B LesIOM HaMHOro 6oraye, HO 3TO He
BbIMSYNBaAETCS.



Jiobon 6usHec nosmunoHupyeTca no npuHumny value for money, a He «4eM OOpoXKe, TeM
nyywe»: caenaHHas U3 30/10Ta MalMHa Mo CBOMM TEXHUYECKMM NapaMeTpaM Jyylle He
CTaHOBUTCHA, 9 ybexxaeH B 4OITOCPOYHOCTM MMEHHO TaKoro nogxoaa.

A CTONKHYCA TOraa C TeM, 4TO repMaHckue BusHecbl BOBCE He XOTenn natmn B Poccuto, He
xenaa cebe gonoNHUTENbHOW roNoBHOW 6onn. g MeHsA 3TO CTano CIOPNPU3oM -
HaCKOJIbKO JIloAgM HansieBsaTb Ha Poccuio!
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310 6bI1210 cBsA3aHO ¢ mMua>xeM Poccun? C HeHage>XHOCTbIo 3aKOHOB? C
HeonpaBOAaHHbIMU PUCKaMHN?

HeT, 3To KacaeTcs He To/IbKO Poccumn, 3TO YMCTO NMCMXONOrn4Yecknii Bonpoc. Jlrogn xoTaT
6bITb ycnewHbiMn y cebsi. Ux BoSIHYIOT B NepByto o4epenb He AEHbIN, @ TO, YTO AeHbIn
AaloT: CTabnNbHOCTb, KOMAOPT, UK, HA0BOPOT, pasBievYeHNs, BXOXXECTb B onpeaeneHHbin
Kpyr noaen, yBakeHne n noyet. Ecnn neHbru gatotcs Tebe nerko n Thbl BCe NoJlyYvaellb
ObICTPO, TO HE TaK 3TO LeHUWb. Y 3HA4YNTENIbHOIr0 Y1Ca Ntoen B MUPE eCTb A0CTAaTOYHbIN
[0X0A4, N K 60NblUEMY OHU He CTPeMATCS, BeAb obNlafaHne 3HaYNTEeNbHbIM KanuTasioMm
MMeeT N OTPULLATENIbHbIE CTOPOHbLI - Ha yNpaBieHNe UM He XBaTaeT CYTOK.

HecmoTps Ha TO 4TO A [OAro nsyydan busHec-TpaHcdep, A COBEPLUEHHO HE YYUTbIBA
MCUXONOrN4eCcKnn hakTop, HAaMBHO NONaras, 4To BCE B MUpPE YCTPOEHO paLMOHasIbHO.
NMoToM obHapy>Xus, 4TO No4N, XKenatLme NnoMoraTb eTaM, NpegnovYnTalnT «CBOUX»
neTen, n Bce paccka3sbl 06 y)xacax B Appuke Ha HUX He aencTeytoT. 80% busHeca B mupe
JNIOKasibHbl, ENCTBYIOT B Npeaenax ropona, n Ux Baagenblbl HE AYyMaloT O PpaClUNPEHNN
[a)ke B CoOCegHEeM ropoae, He TO 4TO B COCeAHEN CTpaHe.



N306peTeHHOe roe-To Kosleco Hy>XHO TeM, Y KOro ero eule HeT. TeM, y KOro OHO y>Xe eCTb,
OHO He HY>XHO. Poccnnckue notpebutenn NnoayyvarT AOCTYN K KAKON-TO HOBOM LLEHHOCTU
TOJIbKO TOrga, Korga Kakom-To MecTHbIV NpeanpuHUMaTb NPUHECeT ee Ha MeCTHbIN
PbIHOK. 1 3TO OCO3HaJ, KOorga oAuH 3a APYrMM MoJlydan 0TKa3sbl OT MHOMMX KOMMaHUM
MPUNUTN Ha POCCUNCKUIN PbIHOK. YTrOBOPUTb UX BblS1I0 KpaiHe TpyaHO.

U Torpa Bbl pewunnin He >XAaTb MUIJIOCTEH OT NpUpPoAabl, a Ha4aTb bu3Hec
caMocTosATeJsIbHO?

Ha, nepeHnB 6bMsHec-Moaenb paHLUy3CKon koMnaHun Ventes Privées, nmetoulein B
FepMaHuK 3KkBUBaNeHT Brends4Friends ¢ ToproBbiM 060poTOM B Muannap nonnapos. CyTb
NMpOCTa: OHMIANH-NPOAa)Ka 0AeXX bl U3BECTHLIX PUPM MO CHUXKEHHbIM LieHaM - 0o 70%
CKUAKN. [1N8 3TOro Hy>XHO MPOCTO BCTYMNUTb B KJy0.

MHe noBe3n0 - A 6bln NepBbIM, HNUYero nogobHoro B Poccnm Torga npocTo He 6bino. Ny
MEHS$, KaK Y MOJIOA0r0 Ha4YnHawero npeanpuHNMaTens, Hu4ero He 6b110 - HU aKTUBOB,
HW OMNbITa, HU 3HAKOMCTB. Hn4yero, KpoMe XMU3HeHHOM 3Heprmun. 9 mor paboTaTb TONLKO B
byayuieM. SKoHOMMYECKas NCTOpUs NoKasbliBaeT, 4TO Belwn, 6bICcTpo NnpuobpeTiune
LLeHHOCTb B 0A4HOM MecTe, 06bl4HO OKa3biBaloTCsA BOoCTpeboBaHHbIMU U B APYrOM, TaK Kak
nogckme notpebHoCcTn Mano oTAnYalTCa. Pycckme XXeHLWMHbI BOBCE He CTPEMATCA 3a
belweHble 4eHbriM NOKYyNaTbh HEKAYEeCTBEHHYO NPOAYKLNID, OHM TaK Xe NI06AT CKUaKn n
XOpOLUY0 04exXAay, Kak N BO BCeM OCTajlbHOM Mupe. Ha 3To 8 u ynosasn. Haw 6usHec 6bin
ycnewHbiM. 3a 4 roga KomnaHma gocturna obopota B 100 maH gonnapos. U cenyac
cermeHT fashion - cambll KPYMHbIA B POCCUNCKOM UHTEpPHETE.

Kak Bo3HuKNa naes co3gaHnsa doHaa pycCKON SKOHOMUKN?

MpuexaB B Poccuio, a1 cocTaBun cebe CNUCOK Lienein, KOTopbIX 1 XOTeN AOCTUrHyTb Ao 30
net. Cnucok 6bis1 OBOJIbHO BHYLLMTE/bHbLIM, HO K 28 rogaM s BCe Noay4uni.

Ha ocHoBaHMM cOBCTBEHHOrO OMbITa MOry CKasaTb, 4YTO Poccusi oveHb AobporxkenaTesibHO
BCTPEeYaeT NpPMUE3XUX - B 0TAnMYMe, Hanpumep, oT LLUBenuapumn. C TOYKM 3pEHUS JIEFKOCTH
NHTEerpauuMmn n paBHOCTYU WAHCOB MOCKBA - CaMbIli 4OCTYMHbIN ropofd. MHorne 3To He
LeHAT n ntobsaT MockBy nopyratb. OcobeHHO Te, KTO MaJio nepees»xasl U He MOXXeT
CpaBHUBATbL. A 5 MOry.

BbicTpo 3apaboTaB nepBble AEHLIN, A 3aX0Tes Bblpa3nTb CBOK 61arogapHoOCTb, CO34aB
coumasnbHbIN NPoeKT. Havan n3y4aTb Kak NONOXXUTENbHbIN, TaK U OTPULLATESbHbBIA OMNbIT B
3TOoM obnacTun. MoHAB, 4HTO HaAO0 3aHUMATbCA TOJIbKO TeM, 4TO Tebe caMOMy MHTEPECHO U
BO YTO Tbl FOTOB BKJIaZlblBaTb BpeMs 1 AeHbrn, obbeanHun nse Hanbonee 61nM3kmMe MHe
obnacTtn: obpaszoBaHue n NnpegnpuUHNMaTENbLCTBO.

HecmMoTps Ha BCIO KPUTUKY B afpec cucTemMbl 06pa3oBaHms, KOTOPY Mbl CEFOAHS CHbILLNM,
s1 yBEPeH, 4To NpuymnHa npobnem Poccum He B 3TOM, a Kak pa3 B NpeanpuHMMaTeNbCTBE.
He Mo)xeT Poccus »1Tb TONIbKO 3a CYeT HedTun, el Heob6XxoAMMO Co3aaTbh KaKOMN-TO
NPUHLUMNANBHO HOBbLIN NPOAYKT, KOTOPbIM Obl MNOJIb30BaAJICA BECb MUP.
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CyHacTnumsble naypeaTbl PoHOA

lMpyu cospannn ®oHaga Bl BOCNOJ/Ib30BasIuCh 3apybe>xHbIM ONbITOM, TO €CTb ONATh
J)Xxe npubernun K busHec-TpaHcgpepy?

B Mupe ecTb onpefneneHHas cuctema, kotopas pabotaeT NpocTo, HO ahdekTmBHO. Ee
obLiee Ha3BaHMe - Talent Foundations. Jlioan He BCcerga noHMMAaKT, 3a4€eM OHU HY>KHbI.
BoNbWWHCTBO NpegnoyYMTaeT AaTbh AEHbIM Ha 060pyAOBaHME UTPOBOM KOMHATbl B ETCKOM
AOMe UM Ha PEMOHT B AOoMe npecTtapesbiX. Takum 06pa3oM OHU YyCTPaHSAIOT OOHU N3
MHOFOYNC/IEHHbIX CeAcTBUIN Npobnembl, HO He caMmy npobnemy.

naBHas npobnema - oTcyTcTBME PaboThl, @ 3TO - cieacTBME c1labolt SKOHOMUKMU.
HanpaBneHune auxeHus obuiectsa onpenensioT rage-to 20 ThiCSY YeNoBeK, 3aHUMALWNX
KJIt04EBbIE MOCTbI. 1 MMEK B BUAY HE TOJIbKO U HE CTOJIbKO MOJINTUKOB, CKOJIbKO YXKe
YMNOMWHABLUNXCS FNaBBPayYen KPYnHbiX 60NbHULL U ANPEKTOPOB TeaTpoB. BnacTb
MOJINTUKOB CUJILHO MpeyBesinvyeHa, Tak Kak NPakTUYeCcKn 3a KaXKablM N3 HUX CTOUT
YyesioBeK C AeHbraMu. BoT Ha HUX U HY>XKHO BAUSTb, Tak Kak MMEHHO OHU MOTryT cAenaTh
TakK, 4TO NOTPebHOCTb B AETCKUX AOMaxX BoobLlle oTrnageT.

B AmMepuke, Hanpumep, Talent Foundations o4eHb pacnpocTpaHeHbl, TakK Kak TaM 0CO3HaloT
OO0NroCpoYHble coumnanbHble adekTbl MOA0OHLIX MHBECTULMIN B ByAyLiee: YenoBek,
KOTOPOMY MOMOI /1IN, TOXKE NOMOXXeT. Yenosek, KoToporo 6unn, Toxe byget 6utb. BamaTte
Ha 3nTy Byayuiero npoLe 1 BbirogHee, 4eM UCNPaBAATb CEroAHAWHMNE HEraTUBHbIE
obuiecTBeHHbIE NPOSIBNEHUS.

B Poccum MHorme KpynHblie npeanpuHUMaTenu rnonaratoT, YTO BCeraa nabiiv NpoTuB
TeyeHus n 3apaboTann CBON COCTOSIHMS He 6rarogaps noaaep>XKe CTpaHbl, a BONPEKU



YNHUMBIM el0 NPEnATCTBUAM. A NOTOMY HMKaKoM BrarofapHOCTM HE UCNbIThIBAlOT. B utore,
3apaboTaB [OCTATOYHO, ye3xaloT Ha tor PpaHuum nnm B LLiBenuaputo. HekoTopble Nopown
OCO3HAlOT CBOK OWNDBKY, Apyrue HUKOr aa.

JAoBonbHbI 1N Bbl pe3ynbtataMu pabotbl ®oHAa HA CErogHALHUNA OEeHb?

Haw ®oHa mononon, emy Bcero Tpu roga. OH opyeHTUpPOBaH Ha 40JIFOCPOYHbIN
counanbHbIn 3pdeKT. CyTb NMPOCTa: BbIABUTb TaslaHT/IMBOro MOJIOA0r0 YesioBeka 1
NpeanoXXUTb eMy NOMOLLb B peann3auunm 3TOro TasiaHTa. 3TON MOMOLLbIO
BOCMOJ/Ib30BanunChb y>xe 6onee 150 yenosek. CMbIC/1 HE TOJIbKO B TOM, 4TO B npoLecce OHU
3HAKOMATCSA, y4aTcs, 0OLWaloTCA, HO 1 B TOM, 4TO KTO-TO U3 HUX KOrAa-HUbyab cTaHeT
reHepasibHbIM AUPEKTOPOM KpyNHenLen KoMnaHmm n sce 6e3 ncknyveHna byayT sectu
cebsa no-gpyromy, 6yayT UcCnbiTbiBaTb NOTPEOHOCTb «OTAABaTb».

Y Bac o4yeHb CONNAHBLIA CITUCOK NapTHEPOB, Cpenn KOTOPbIX U LUBEALAPCKUA BaHK
Pictet. Yem Bbl ux npuBneknn?

MHOrne OTKJIMKHYJINCb Ha Halle NpensioXeHne, Tak Kak CaMn B CBOe BpeMs MoJiyyasnu
CTUMEeHONN 1N MOMOLLLb B Pa3/IN4HbIX (pOpMax U MOHNUMAKOT, HACKOJIbKO 3TO Ba)KHO. Teneps,
rnomoras ApyruMm, NCNbITbIBAOT OT 3TOr0 MOpaJibHOE yA40B/IETBOPEHME, NOyYatloT B 06MeH
WHTepecHoe obLeHne ¢ MoIoAbIMU CMOCOBHBIMY NtoAbMU. HeKoTopble faloT AeHbru,
Apyrmne CTaHOBATCA MeHTOopaMu, CONPoBOXAAs OTAE/IbHOIro YesloBeKa 1 HarnpaBnss ero.
Taknux MEHTOPOB Yy Hac y>xe bonee cTa - 3aMeTHble PUrypbl B POCCUNCKON IKOHOMUKE, Aa U
He TO/IbKO B POCCMNCKOWN. NapTHepCKMe KOMMNaHUM NpuraawaT CTYAEHTOB Ha
CTaXXVpoBKyY. Mbl Bblgensem ctuneHaum ctygeHtam - 8000 pybnen B mecsiu. 40 npoueHTOB
CTUNEHANATOB Y>Xe CO34aJIn CBON COBCTBEHHbIN BU3HEC, a OAUH Oa)Ke CaM BbinjavynBaeT
cTuneHanto. Ho 3To TONbKO Ha4vasno, peasbHbin pe3ynbTaT byaeT BUaeH neT yepes
nsaguaThb.

Ecnn Bbl roToBbl XAaTb pe3ynbtata 20 net, 3Ha4yunT, Bepute B byayuwiee Poccun?

A Bepto B byayuiee Poccun. Ho ecnm 661 1 He Bepun, To npoaosxkan bbl 3aecb paboTaTs,
Beb ecnn Bce ByayT ye3XKaTb, TO TOYHO HM4Yero He nony4ntca! Te, KTO B Te4eHue
HECKOJIbKNX OEeCATKOB JIeT noJjlyyas 34ecb HeornpaBAaHHO BbICOKME AOX0Abl, OOJ/IKHbI
OTOaBaTb, @ HE CMOTpPETb Ha POCCUIO NPOCTO KakK Ha KOPMYLLKY. BpeMeHa MeHSA0TCS, HO
AOMUVHMPYOWas poJib 9KOHOMUKKM B rOCYAapCTBE OCTAETCH, N HYXKHO NPOAO/IKaTb ee
noanepxunBaTb.

Poccua
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