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OnybnmkoBaHo Ha LLBenuapmsa: HOBOCTU Ha PyCcCKOM fA3blke (https://nashagazeta.ch)

PbIHOK KOodpeunHbiX Kancyn B LLiIBenuapum
He CTOMT Ha MecTe | Le marché du café
en capsules suisse évolue
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BoimrpboiBaeT cnnbHenwmnn? (tdg.ch)

B To BpemMsa Kak koMmnaHusa Ethical Coffee Company (ECC) o6b5BMMAa 0 NOYTU MOJTHOM
npeKkpaweHnmn BbiMyCcka KOPENHbIX KancyJ, He BblAep>XaB OJINTENbHbIX CyaAebHbIX
pa3bupaTenbCcTB € hupmonm Nespresso, weenuapckn ctaptan Direct Coffee npusnekaeTt
KJINEHTOB Pa3HOBNAHOCTAMMN 3HAMEHUTOr0 HaNMTKa, B TOM YuMCJ1e X0J04HbIM KOoghe.

|

Tandis que Ethical Coffee Company (ECC) a annoncé la réduction quasi totale de la
production des capsules, épuisée par des litiges avec Nespresso, le startup suisse Direct
Coffee attire des clients avec des variétés de cette boisson, y compris le cold brew.

Le marché du café en capsules suisse évolue
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CyMMbl Ha cynebHble nsgepxxku, Ethical Coffee Company nnaHupyeT pacnpofaTb OCTaTKu
CBOEN NPOOYKLUMK 3a WeCTb MecsueB, nocse Yyero byageTt noctaBnaTb bnopasnaraemblie
Kancybl C KOe NMb HECKOJIbKUM KJIMeHTaM 1 B HEBObLINX KONMYeCTBax.

«39TOT busHec 6onbLUe HE NPUHOCUT NPUbLINL, - OTMETUA B MHTEPBbLIO rasete Le Temps
ocHoBaTenb ECC XaH-lMonb Nansap. - Kohe B Kancynax genatoT Bce. Bo PpaHumm cpeaHas
LeHa cocTtasngeT 10 CaHTUMOB 3a Karcysy».

HemHoro uctopuun. B 2015 rogy Ethical Coffee Company (co wTtab-kBapTupomn Bo
®punbypre) obbasuaa, 4TO NAAHUPYET Yepes Tpu roga obonTtn pupmy Nespresso
(no4vepHee NpeanpusaTMe NULLEBOro KoHLepHa Nestlé) Ha wBenuyapckom poiHke. «Nestlé
coenan Bce, 4Tobbl NoMewwaTb HaM. Ecnn 6bl HaM He NpenaTCTBOBaNN, Halwa NpUbbIb
npesbicuna 6ol 500 MUNNMOHOB hpaHKOB», - NoaYepkHyN XaH-lMonb Mansp,
npopaboTaBwmnm B Nespresso ¢ 1988 no 1997 roga.

Ecnn pBa roga Ha3ag Ha dabpuke ECC B BepxHenn CaBone pabotann 170 yenosek, TO
cerogHs wWTaT cokpaTuaca go 40 cotpyaHukos. Mnowaab pabpukn - 8000 KBagpaTHbIX
MeTpPOB - U3HaYasibHO bblna paccymnTaHa Ha 200 paboynx, Tak Kak ocHoBaTenn ECC
Hagesa/INCb Ha POCT NpeanpuaTrs, HO CeroaHa MHOrvMe NoMeLweHns NycTyoT.

B HacToswee BpemMsa Kancynbl hpnbyprckon upMbl MPoaadTCA TOIbKO B Mara3mHax
ceten Globus, Aligro, MediaMarkt, Conforama n Spar/TopCC. B 2011 roay komnaHusa Coop
oTKasanacb npojasaTb npoaykuuio Ethical Coffee Company: wsenuapcKyto ceTb
cynepMapkeToB, NO-BUANMOMY, HE yCTpauBa n LLeHa N Ka4eCTBO Kancy. 9To cTasno
cunbHbIM yaoapom ans ECC, a XXaH-lMonb MNansp n 3gecb yeuaen snmsHne Nestlé.

TeM He MeHee, NpegnpuHUMaTeslb He TepseT onTuMmmimMa. B mapte 2016 roaa Ethical
Coffee Company nofasna UCK 0 HapyLUeHUN aHTUTPECTOBCKOIr0 3aKoHOA4ATeIbCTBa C Lesibio
MONYy4YUTb OKONO 2,4 Muannapaa paHKoB 3a HecobnoaeHMe NaTeHTHbIX MpaB n
HaHeceHMe KomMep4eckoro yulepba. B npecc-cny>xbe Nespresso Ha3Banum 3Ty ungpy
HeobOCHOBaAHHOW N OTOPBAHHOM OT peanii pbiHKa.

Mo cnoBaM aHannTmka baHka Vontobel XaHna-®ununna beptwn, ECC n gpyrune
NPON3BOONTENN KOENHbIX Karncyn - He3Ha4YuTeNbHble KOHKYPEeHTbI Ana Nespresso,
NpubbiSIb KOTOPON Ha MUPOBOM PbIHKE NCHUCNSETCA MUAAnapaaMu paHKoB.

Ona nobutenen npogykuun Ethical Coffee Company ctont nobasuTb, 4TO upmMa He
ncyesHeT, a, HaobopoT, HamepeHa BbINYCTUTb HOBbLIN NPOAYKT. Ha CerofHs noka n3BecTHo
JNWb TO, 4TO KOMMaHUA NPoAoKUT paboTaTb C Kode n bnuopasnaraemMbiMm MaTepmnaniamn.

OAVH N3 MoNoAbIX UFPOKOB Ha LLIBeNLapckoM pbiHKe - cTapTan Direct Coffee. Cynpyru-
ocHoBaTenn Mukasnb n Mapu Tyinb pa3paboTann ona KIMEHTOB KHOMKY A1 3aKa3a.
NocnepHsasa npenctasaseT cobon MUHN-YCTPOMCTBO, KOTOPOE NMPUMArHNYMBaeTCa K
KohemMallmHe; Korga KancyJsbl 3aKaH4YMBaKOTCA, CTOUT HaXkaTb 0OHY KHOMKY, 1 Direct
Coffee nony4nT 3aKas OoT UMeHU KaneHTa. MrnkKasnb NOAYEPKHYJ, 4TO ANa npnobpeTeHuns
nobumoro npoaykTa «bonblUe He NPUAETCS BKAKYaTb KOMMbIOTEP UM OTKPbIBATb
npunoxxeHne B cMapTgoHe». lobaBnM, 4TO CTapTan NpepfaraeT N Pa3sHOBUAHOCTU
X0N04HOro Kogpe (HaCTOAHHOIrO B X0JI0OAHON BoAe B Te4eHune 24 4yacos), B KOTopoe
nobaBnseTcs MOMIOKO U nej.

[o Toro, Kak pelunTbCs NonbiTaTb CHACTbsA Ha pbiHKe Koge B LLBenuapuun, Mapun paboTtana



XXypHanaucTom B FepMaHum, a Mmnkasnib - KOHCY/IbTaHTOM B oupmMe Boston Consulting
Group. Bo BpeMsi cBafebHOro nyTeLwecTBmsa oOHM noceTnam guonuto. No3HaKOMUBLLMCH
34€eCb C pa3HbIMX NPOMN3BOANTENSAMU, MOJIOA0XKEHBI PELLUNIN OCHOBaTb COBCTBEHHYIO
KOMMaHMWIo.

«Mbl YYUNNCh Ha MPaKTUKe», - MPU3HaNcsa Mmnkassb, KOTOPbIV PerysispHo feTaeT B

Sdwmonunio, roe BCTpeyaeTcs C NOCTaBLLMKaMN KOPENHbIX 3epeH N KOHTPOJInpyeT 3Tanbl
peanunsaunm coumanbHbiX MPOEKTOB, hnuHaHCcupyembix 13 npubeinm Direct Coffee. B aTom
rogy Cynpyru paccymTbiBalOT AOCTUYb ToproBoro obopoTta B pa3mepe 300 000 ppaHKOB.

HanomHuM, 4To npaBmnTenbcTBO KoHenepaumm HamepeHo B HefasnekoM byayuiem
noafep>XaTb HaYMHaWMX NpeanpuHUMaTesnen: WBenLapcknuM ctapTanam byaeTt
BblA€JIEHO MATLCOT MUJINOHOB hpaHKoB. OT peann3aunm Takmux NporpamMmm BbIMrpatoT,
BEPOSATHO, M OTEYEeCTBEHHbIE MPON3BOANTENN KODE, KOTOPbLIE CMOTYT NMopanoBaTh
rYpMaHOB apOMaTHbLIMA HOBUHKaMMW.
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B LlIBeniapuu pa3sepHyJacb BOMHa 3a Kancybl

Cyanbba kode B LliBenuapumn

LliBenuapunsa yBeaM4nMT Npon3BoaACTBO Jobumoro kode [xopaxa KnyHu
LLiBenuapckue ctapTansl noay4aTt 500 MUaaMoHOB )paHKOB
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