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B Migros rpapneTt pecTpykKtypu3auusa |
Restructuration chez Migros
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CokpauweHune paboymx MecT, Npofarka A0YEPHUX NpennpuaTun, nepeopmneHTayns brnsHeca
- lWWBEMLapCKUN nuaep poO3HNYHOW TOProBJIM FOTOBUTCSA K paAuKasibHbIM NepeMeHam.

Suppression d’'emplois, vente de marques spécialisées, recentrage des activités: le leader
suisse du commerce de détail se prépare a des changements radicaux.

Restructuration chez Migros

LLIiBenuapCKun rMraHT PO3HUYHOM TOpProean Migros naaHUpyeT COCPenoToUMThbCA Ha
cerMeHTax TOProBau NPoayKTamMm NUTaHUA N HENMPOLOBOJ/IbCTBEHHbLIX TOBAPOB,
(mHaHcoBbIX ycnyr (Migros Bank) n 3apasooxpaHeHuns (Medbase Group), B To BpemMs Kak
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HeKoTopble Creunanm3mpoBaHHble Mapku byayT npofaHsl - TyponepaTtop Hotelplan Group,
npoussognTesib KocMeTukn Mibelle, a Tak)xe ceTn Mara3snHoB CNOPTUBHbLIX (SportX) u
3NeKTPOHHbIX (Melectronics) ToBapos. B xone macwtabHoro nepecMoTpa cTpaTerum
pyKoBOoACTBO Migros TuwaTesIbHO NpoaHaJn3npoBasio BeCb NopTdesib KOMANaHUA 1 NpULLIO
K BbIBOZY, YTO 3TW A0YepHUEe NpeanpuaTus MMeT yYlline nepcrekTUBbl Ha ycrnex 3a
npegenamu rpynneol.

MpumedaTensHo, 4TO Hotelplan npeactasnaeT cobon nctopnyecknm busHec ans
OpPaH>XeBOro rmraHTa (Tak B LUBENLL@APCKON Npecce 4acTo Ha3biBatoT Migros). KomnaHus
bbina co3zpgaHa B 1935 rogy ocHosaTenem Migros Notnnbom [lyTBannepom C Lenbio
«MOMOYb LLIBENLAPCKON TOCTUHUYHON NHAYCTPUN, HAXOAALWENCA Ha FPpaHn Kpaxa, u naTb
BO3MO>XHOCTb BCEM >XKeNatoLmM OTANPaBUTLCA B OTNYCK». Cenyac e LeHTpP TSXKeCTu B
TYPUCTUYECKON OTpacsiu CMeCcTUJICA B CTOPOHY O4YeHb KPYMHbIX TyponepaTopos. Hotelplan
XOTb M CYMTaEeTCa KpynHenwmum B LLIBenuapun, Ho B rnobasnbHOM MacwTabe pasmepsl
KOMMAHUN OTHOCUTENIbHO CKPOMHbI. BO3MO>XXHO, C HOBbIM Bfiagenbuem hnupmMma nonyyvmT
bonbLe Bo3MoXHOCTEN anda pocta. O peweHnn Migros cTano N3BeCTHO CNyCcTsa ABa AHSA
nocne Toro, kak Hotelplan onybnnkoBan gaHHble 0 peKOpAHbIX NpoAaXkax. TypornepaTop
3aBepwnn 2022-2023 pUHAHCOBLIN o4, KOTOPbIA 3aKOHYMICA B KOHLE OKTAOpPS, C
obbvemomM npopaxk B 1,73 mnpa ppaHkoB, 4To Ha 20,6% 6onblue, 4eM rogoM paHee, N Ha
45,7% 6onblwie, 4em B 2019-M, nocniegHeM rogy nepen naHoeMmmen. Haxoasawyocs Ha nuke
KOMMaHNIO TeopeTu4eckn MoXXHO 6b110 Obl NpoaaTh NO NpUBJIEKaTENbHOM LieHe.
Bo3M0OXXHO, NoKynaTenem ctaHeT 3apybexxHas ceTb.

Y10 KacaeTcsa Mibelle, To okono 70% npoga>k KoMnaHUM ocyLlecTBaseTCca 3a pybexom, a B
LLiBeiLapum oCcTaeTCs BCE MeHbLUe CBA3el C OCHOBHbIM Bu3HecoM. B To xxe Bpems
cneumanmsnpoBaHHble MarasuHbl (CNOPT M 3/IEKTPOHUKA) BCe Bonblue CTpalaloT OT
KOHKYypeHuun B HTepHeTe.

PecTpyKTypun3saumns npuBeaeT K NOoTepe 0KOJI0 nosayTopa Thicay paboymx mecT - 3T0
KpynHenwee cokpaweHue 3a novytn 100-neTHIo0 nctoputo Migros. OxxmnpaeTcs, 4TO OKOJ10
6 500 coTpyaHukos, paboTatowmx B Hotelplan, Mibelle n 3aTpoHyTbIX
crneunannsnpoBaHHbIX MarasnHax, npogosxkaTt paboTaTb Ha HOBbIX Bnagenbues. Migros
obewaeT, 4TO ByAyT NpeanpuUHATLI BCE YCUANA 018 TPYAOYCTPONCTBA COTPYAHUKOB B
APYrnx mecTtax B rpynne.

BpeHabl Bike World, Do it + Garden, Micasa n Obi 6yayT «aeTanbHO U3Yy4eHbl».
HdanbHenwmne nogpobHOCTN He coobLLaloTCsA, HO HEKOTOPbIE aHAIMTUKK NpeanonaratoT,
YTO M 3TU AOYEepHUE KOMMNAHNN MOryT ObiTb NpPOAaHbl, €C/I HanAyTCs NoKynaTenu.

No4yeMy YNCTO S3KOHOMMYECKas HOBOCTb O peCcTpyKTypu3auum Migros Bbi3Basa Takoun
pe30oHaHC cpeaun weenuyapues? Kak cnpaBeannBo 3aMmevyaeT Le Temps, Migros, nogobHo
Rolex n Credit Suisse, 9BnSeTCA YaCTbio SKOHOMUYECKOro Hacneaunsa Leenyapun: 6peHa
N3BECTEH HECKOJIbKNM MOKOJIEHUSAM LWWBENLapCKNX cemen. NoaTeBep>X4eHNeM 3Ha4nMoCTun
Migros cTano n To, 4TO KOMMaHUA 3aHsa1a NepBoe MecTo B onyb/IMKOBaHHOM B YeTBepr
penTunHre Brand Indicator Switzerland kak camasa nonynspHas u cuabHaa Mmapka. B nepsyto
nATepKy Takxe Bownm mecceHaxxep WhatsApp, Google, coop.ch n nnatexHoe
npunoxxeHme Twint. Migros nobunica ycnexos cpean MoaoLeXu, B YaCTHOCTU, BO
dhpaHkosa3blvHON LLBenuapun. OgHaAKO CTOUT y4YUTbIBaTb TOT (PaKT, 4TO onpoc 6bin
npoBeAeH A0 TOro, Kak pykoBoACcTBO Migros npuHSAI0 pelleHne o peopraHm3aumnm rpynneol.
Bpenp Coop 3aHAN cefbMyl0 CTPOYKY, @ Mapka coop.ch NnpoaeMOoHCTpupoBasia
BNeYaTAsoLWmMin pocT, NOAHABLUNCL Ha 4-e mecTo co 118-ro B 2022 roay. bpeHa migros.ch,
HanpoTme, 3aHNMMaeT anwb 100-e mecTo.
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Tem BpemeHeM KoMnaHms Coop, 0aNH U3 rNaBHbIX KOHKYPEHTOB Migros, oT4YuTasnach B
yeTBepr o NokasaTtensx 3a 2023 rog. ObbeM nNpofaxk putennepa goctur 34,7 mnpng
dpaHkoB (+2,2%). OpansepamMmn pocTa CTaan CynepMmapKeTbl 1 ONTOBO-NPON3BOACTBEHHOE
noapa3saeneHue. NMpu 3ToM cobCTBEHHbIN opraHnyecknin 6peng Naturaplan Beipoc Ha 9,2%,
a Hegoporon bpeHp Prix Garantie - Ha 15,9 %. Mpubbinb puTennepa ysennymnacb oo 575
MAH OpaHKOB (+12 M/H), @ YNCNEHHOCTb NepCcoHaa Bbipocaa noyTm oo 96 000 4yenosek (B
LLisenuapun Coop HaHsaNa 948 OONONHUTENbHBIX COTPYOHUKOB). A BOT NPOOakn B
crneunann3npoBaHHbIX MarasnHax, TakKMX Kak 3/1IeKTPOHMKa U Mebesib, CHU3UNCH.

YTO KacaeTcsa ABYX BbICTaB/I€HHbIX Ha NPOAaXy AOoYepHUX KoMnaHuni Migros, SportX n M-
Electronics, To rnasa Coop ®uaunn Bucc 06baBMA Ha Npecc-KoH(epeHLUn B YETBEPT, 4TO
0 NornoweHnn 3Tnx 6peHaoB He MoxXeT BbITb 1 pedn. OaHako y Coop ecTb
3aMHTEPeCcoBaHHOCTb B OTAEJIbHbIX TOProBbIX NJOWAAAX, HAanpuMep, Ans COBCTBEHHbIX
Mara3nHos Import Parfumerie nnu Interdiscount. NMokynka apyrux komnaHmmn Migros -
Hotelplan n Mibelle - TakXXe He paccMmaTpuBaeTcs pykosoactsom Coop.

B uenom, ¢ 3SKOHOMMYECKOWN TOYKN 3peHns HoBasa cTpaTernsa Migros onpaBsgaHa. HesicHo,
npaBAa, BbIMFPatOT M OT 3TOro WwBenyapckne notpedbutenn. KomnaHma nnaHupyet
MHBECTUpoBaThb 6onee 8 Mapa PpaHKOB B TEYEHME CliefyloWmnX NATN JIET B pa3BUTHE
cynepmapkeToB Migros, HOBOM KoHUenuun MarasnHoB Denner, NOrMCTUKN N SNIEKTPOHHON
KoMMepuun. MapKeTUHI 1 BCE 3aKYMKW, 3a NCKOYEHNEM pPEernoHasibHbIX MPOOYKTOB,
TakxXe 6yayT LeHTpan30BaHbl.

Migros
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CtaTbn No Teme
MIGROS n COOP nuLLaT, HO MO-pPa3HOMY

Migros Halina nokynatenen onsa Globus

Migros y4nT 6exxeHueB genaTtb MNOKYMNKM

B Migros 3aBe3yT LiBenuapcKkyto kaybHnKy n 6aikaHCKmMe KOHCEpPBbLI
Migros n Coop - camble nobumsble LBENLLIAPLIAMN CETU CYNEePMapKeToB
Migros oTka3blBaeTCA OT 0AHOPA30BOW MJACTUKOBOWN MOCY bl
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