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// a4 Ilo HOBOMY K30Ty,
Banma, 7 MMEWw NIpaBoO |
BHECTHU NWOYH NONpPaBKY,

B Hall KOHTPakKT!
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Kak n3baBuTbCa OT COTPYAHUKOB Be3 ANLLIHNX XJ0MOT U HEMPUATHBLIX MNOCNeACTBUN?
PeweHune npocTtoe - 06paTUTLCA B areHTCTBO MO ayTNJIeNCMEHTY. Takue
crneuvann3npoBaHHbIE OpraHM3aUnn OKasbiBaloT MOMOLLbL B TPYAOYCTPONCTBE UL,
YBOJIEHHbIX MO COKpalleHuto wTaTa. B Hawm gHW 3TO, OKa3biBaeTCA, BeCbMa Npubbl/ibHbIN
Br3HecC Ha aNbMUNCKNX NPOCTOPaX.

Licenciement a la mode en Suisse

Les agences «d’outplacement» rencontrent un succes croissant en Suisse. Leur soutien
atténuerait les conséquences psychologiques d’'une mise a pied.

«AyTnaeNnCcCMeHT» UK OOC/IOBHO «BHELLIHEe pacrnpenesieHne» — MOAHbIA aHTJINLN3M,
KoTopbI 0603HavYaeT ocobyto hopMy pacTOp>KEHUS TPYOO0BOro AOroBopa Mexay
npeanpuaTUAMM N paboTHUKaMU. YBONEHHbIM «KaHauaaTamM» NpenocTaBiseTcs 3a cyeT
bbiBLIEro paboToaaTens nognep)kkKa crneunanm3npoBaHHOro KagpoBoro areHTCTBa.
MporpamMmma ayTrnjencMmeHTa NPUMeHAeTCs, Kak NpaBuJio, B Tex cayvasXx, Koraa
YBOJIbHEHNE CBSI3aHO C MPOLIECCOM peopraHmn3aLnm, COKpalleHns WwTaTa Uin TMKBuaaLmnm
npennpuaTus. Ecnv Balw Xo35nH cebsa yBa)kaeT, TO He BbICTaBUT Bac 6€3 NnLWHNX C/I0B 3a
OBepb, a Nopy4nT 3aboTam NpeanpusaTus ayTnaencMeHTa, Yb COTPYOHUKN By ayT
noMoraTb BaM BCEMU BO3MOXXHbIMU cnocobammn C MOMeHTa YBeOMJIEHUS O NPeACTOsLWEM
YBOJIbHEHUM U [0 HOBOI0 TPYAOYCTPONCTBA. YCNYru Taknx upM A0J>KHbI M0JIb30BaTLCS
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HeMasibiM CMPOCOM B Halle HecTabuibHOe BpeMs, BeAlb B CpegHEM, No AaHHbIM OTYeTa 3a
2010 ron wBenUapckoro otTaesnieHna Accounaumm npennpusaTn Kagposbix v
opraHm3aunoHHblX ycnyr (ACF), Ka)Xablh COTPYAHMK 3a CBOKO Kapbepy MeHseT MecCcTo
paboTbl AecsaTb pas.

«Korppa pa3pas3uniocb cokpalleHue wrtaTtos B 2009 rony, Moe npeanpuaTme oTnpasuio
MEHS$ B areHTCTBO NOo ayTnjencMeHTy. B Jlo3aHHe a npowen Kypc 3aHATUA O MOCTPOEHUN 1
yKpensaeHnn npogeccrmoHalibHbIX CBA3En, 0 TOM, Kak ny4we ceba nogaTte u nNp. 310 bbina
CBOero poga ncmxotepanus, KoTopas NomMorsia MHe NoBepuTb B CBOU CUJIbI», - paccKas3all
Mosiofon weenuapel, ®paHcya (MMA BbiMbILIEeHHOE) ra3eTe Le Temps 06 ycnoBmax ceBoero
yBOJIbHEHNA N3 HebobLWOro NpegnpuUaTNSA, PaCcrnosiOXXEeHHOro BO (PpaHKOA3bIYHON
LLisenuapun.

Mo paHHbIM oT4yeTa Accoumaumm ACF wBenuapckmne KoMnaHum Bce Yaue npmberatT K
ycayram ayTnjiencMeHTa npu yBOJIbHEHMN CBOUX COTPYAHMKOB. OBOPOT Takmnx
npeanpuaTmnin exxerogHo Bo3pactan Ha 2,5% ¢ 2006 roga. Nomumo 3toro B 2010 roay
YMCNO NPOrpaMMm MHANUBNAOYANIbHOIrO ayTNJENMEHTa YBENNYMNOCh Ha 8,1% no cpaBHEHUIO C
2009 rogom.

pynnoBown ayTnaencMeHT (MaccoBoe CokpalwleHune wTaTtos, 25% cny4daes B 2010 roay)
OT/IM4aeTCHa OT UHONBUAYANbHOIO (MepCcoHasibHble YCIyr, NpefocTasrsigseMble
KOHKpeTHOMY KaHanpaTy). CTomMoCTb nocnegHero Moxxet coctasnaTb oT 10 000 go 50
000 dpaHKOB, B 3aBUCMMOCTW OT NPOAO/IKUTENBHOCTM NpoLecca TPyAOoyCTPONCTBa
KaHOuaaTa, ero noJsioXKeHnsa Ha nepapxmyeckon fecTHuUe n ctaka paboTsl, noscHuNa Eea
¢oH Poxp, bbIBLLINI Npe3naeHT weenuapckoro otaeneHnsa ACF n ocHoBaTeslbHULA UpMbI
Von Rohr & Associates, koTopas, MOMUMO YCyr ayTrnJencMeHTa, 3aHUMaeTCs TakxXe
KagpoBbIMW BOMNpOCaMu, B HaCTHOCTK, MOMOraeT B NpodheCCUOoHasibHOW UHTerpaunm
cyrnpyram MHOCTpPaHHbIX paboTHUKOB B XXeHeBe 1 Jlo3aHHe.

Kak 6bl HU BOCANPUHUMANCS ayTMJENCMEHT - TO JIN 3TO «HeobxoammMas CcoCTaBasAlOLLANA
TPYAOYCTPOMNCTBa», TO JIN «NCUXOTEpanmsa» - HO B HalUW AHW OH 3aHSJ MPOYHbIE NO3ULMN B
3anagHoMm obuiecTse. NpakTuka «ryMaHHOro yBoJsibHeHUs» bbinia ndobpeteHa B
CoegunHeHHbIX LWTaTax B Havane 1960-x, a B cepegnHe 1980-x npoHunkia B EBpony.
AreHTCTBa MO ayTNJENCMEHTY NPUHNMAIOT KaHAnAaTa noa CBOE KPbISbILWKO noavac C
MepBbIX XXe MUHYT nocsie 06bABNEHNS TOPbKOW 01, KOrga OrOpOLUEHHbIA COTPYAHUK
TOJIbKO OCO3HaeT BeCb Y>KacC CBOEro NOJIOXKEHMSA N MbICJIEHHO Ha4YMHaeT NpPoLaTbCs C
POAHbLIMY CTEHaMM NpeanpuaTuns.

AyTrnsienCMeHT BbIMOJSIHAET ABONHYIO posb. C 04HOM CTOPOHbLI, OH A0J/IKEH 0bner4ynTb
3afa4vy NpeanpuaTmna Npu yBoJbHEHUN CBOEro coTpyaHuka. C rnas Losion, u3 cepaua BOH
- a Bce 3a60Tbl BO3bMYT Ha cebs KafpOBMKN N3 areHTCTBa. KoMnaHum 4acTo npuberawT K
TakoW NMpakTuKe N1 COXPaHeHUs CBOero MMuaxka B rnasax CoTpyAHUKOB N aKLLMOHEPOB.
Tak cka3aTb, 4J19 OYUCTKN COBECTU OTAesia nepcoHana - He bornTecb NPUHMMATb
CcyaObbOHOCHbIE pelleHns, yBOJIbHANTe Be3 coxxaneHns, ecnm Toro TpebyeTt busHec, a o
nocTtpagasLlmx paboTHMKax No3aboTnTca ayTnaencMeHT. HO B HalmM OHU npouBeTaHus
counanbHbIX ceTen NMPUXoanTCs PEBHOCTHO OXPaHATb CBON MMUAX. Ha canTax Bpoae
Kununu.com coTpyaHUKKM MOFyT AaTb OLEHKY cBouM paboTomaTensm.

C Apyrown CTOPOHbI, ayTrJeMCMeHT NoMoraeT YBOJIEHHOMY COTPYAHUKY «yAepXXaTbCsa Ha
nnasy». ECnv nepeBoHa4yanbHO ayTnaenMeHT NnpefHa3Havyas ca NCKI0YUTENbHO ANA Ton-
MeHe[>KepoB, TO CerogHsa TakKMMKN ycsayramMmm MOryT BOCMNOJ1Ib30BaTbCA N PAAOBbIE
COTPYOHUKN.



Mpe3naeHT Accoumaumm CNeunasancToB Mo yrnpaBJsieHNIo MEePCOHaNOM KaHTOHa HeBwaTesnb
Hukonb AKMNOH H6onee KPUTUYECKN OTHOCUTCS K MPaKTUKe ayTrnjencMeHTa, XOTS U el
NHOr A NPMXoANTCA K Hel npuberaTb. «<Bo3MOXXHO, 51 HE NAY B HOT'Y CO BpEMEHEM, HO, Mo-
MoeMy, 3TO npsMas 06493aHHOCTb ANPEKTOPa NepcoHasia - MPOM3BOAUTL COKpaLLEeHne
lWTaTa OT Hayasa 1 40 KoHLUa. A eCn AenermpoBaTh YacTb NOJIHOMOYMIA CTOPOHHEN
OpraHM3aumm, MHE Ka)KeTCsl, YaCTMYHO YyTPavynBaeTCa U KOHTPOJIb HaA npoueccoMm. Ecnn
npeanpusTue He NHTepecyeTcs cyabboin yBONbHSAEMbIX COTPYAHUKOB, TO KaK Obl
OCTaJibHble COTPYAHMKM He nepecTanm NMHTepecoBaTbCa CyAbb0 caMoro npeanpusaTms».

«$l NpegnoYMTato NogaepPXNBaTb KOHTAKT C YBOJIbHAEMbIMU COTPYAHUKAMU, - MPOAO/KUMA
Hukonb AKMNOH. - Torga s 4yBCTBYIO, YTO BbIMOJIHA CBOO paboTy A0 KOHLA. AreHTCTBa
He JafyT HacToALWMX OTBETOB O NMpobaemMax, KOTopble NPUBESIN K YBOJIbHEHUIO. S CMOTy
nyyuwe 06BbACHUTL YenoBeKy ero TPYAHOCTM U MOMOYb Pa3BUTbCS B NMPOdheCcCMOHaIbHOM
nnaHe».

AyTrn/IeNCMEHT - HEeYTO CpefiHee MeXXay PEKPYTUHIOBbIM areHTCTBOM U KabnHeToMm
ncmxonora? B obnactu ynpasneHnsa nepcoHanoMm Heobxoanmo, Tak nanm nHave, bbiTb
XOPOLUMM MCUXONIOroM. A elle BaXkHee - obnafgaTb BbICOKMMU HPAaBCTBEHHbIMU KavyecTBaMu,
YYTKOCTbIO U UHTYUumen, bnarogaps 4emy 3abota o COTpyAHUKAX NPUHECET peasibHY
Mosib3y KOMMaHuM.

Ecnun B WBenuapumn, ®paHumm, BenmkobputaHmm n gpyrnx eBponencknx CTpaHax ecTb
areHTCTBa, 3aHUMaloOLWMECH NCKIOYNUTESIbHO ayTNJIENCMEHTOM, TO Ha npocTopax CHI
TaKne KOHCANTUHIOBble YCYyIr NPenoCTaBNAT KaLpoBble N PeKPYTUHIOBble areHTCTBa.
B Poccuio n HekoTopble apyrue ObiBLLIME COO3HbIE pecnybankn MogHas NpakTuUKa npuwnia
B KOHUe 90-x. Torga 3Ty nporpamMMmy B OCHOBHOM 3aKa3blBaJIM B KaAPOBbIX areHTCTBax
CONINOHbIe NHOCTPaHHbIe KOMMaHWN, BbIHY>XAEHHbIe NPOBOANTb B KPU3NCHbIE Nepunobl
cepbe3Hble COKpalLeHNs rnepcoHana.

B LLiBeliLapun MHOTre NpeanpuaTns Noaaep>XxMBatoT CBOUX YBOJIEHHbIX COTPYAHUKOB
Yyepes ayTnJeNCMeHT, HO Kak ByayT pa3BMBaTbCs COOLITUSA B «HALWINX» Kpasix? CTOUT nn
noBepsTb Cyabby cBOMX pabOTHMKOB CTOPOHHUM OpraHuM3aunam? He naet nm Takas
ynobHas, Ho YepcTBasa NMpakTMKa Bpa3pes C NPUHLMUNAMN MaTEPUHCKON 3a60Thbl 1 LLNPOKON
pycckon aywmn? «YMom Poccuio He NOHSATb, apLUMHOM OBLLIUM He U3MEPUTb», - U3PEK Mo3T.
Ckopee BCero, y Hac ayTnjeincMeHT byaeT npenmyulecTBeHHO BocTpeboBaH 3anagHbiMu
KOMMaHMSIMWU, KOTOpPbIE FOTOBbI 3aMIaTUTb NPUJINYHbIE AEeHbIM B CBOEM CTPEMJIEHUM
orpaauTb cebsi OT NMNLWHNX XA0MOT N COXPAaHUTb CBOM UMUIXK.
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