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I'affaire en main

AsTop: Hapexnaa Cnkopckas, XeHesa , 15.11.2010.

Mapk XepHep B cBoeM xeHeBCcKoM oduce (© NashaGazeta.ch)

KoMmnaHusa FIP, obbenunHsaowWwasn rpynny MexayHapoaHbIX 3KCNepToB B obnacTtu
p1HaHCOBOIro MHXMHEpPUHra 1 pacnosarawwan opucamm B bproccene, XXeHese u lNMapuxe,
npennaraeT KOPNopaTUBHbLIM KJINEHTaM YCayrv rno paccienoBaHnio MPUHaHCOBbIX
MaxunHauun. 2 nekabpsa cocTomTCa NpeseHTauns komnaHnum B MockBe, 41 y3KOro Kpyra
crneunanncTos.
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La compagnie F.I.P. International, groupe d'experts dans le domaine du management, du
conseil et de I'expertise, dispose de succursales a Bruxelles, Geneve et Paris et propose a
des clients corporatifs de mener des enquétes sur les fraudes fiscales. Le 2 décembre la
compagnie se présentera a un cercle étroit de spécialistes a Moscou.

Quand de vrais professionnels prennent |'affaire en main

BecHon 3Toro roga Mbl pacckasblBasv YNTATENSAM O KpaHe HENPUATHOW CcUTyauuu, B
KOTOPOW OKa3asacb poCCUNCKasa Koprnopauns «PoCHaHO», BbIHY)XAEHHasa YBONUTb riaBy
BEHYYPHOIro MHBECTUUKMOHHOro poHaa Rusnano Capital, rpaxgaHuHa LBenuapumn XaHca
Boamepa. Kak BbISCHUIOCH Y)Ke Nocse ero Ha3Ha4eHus Ha 3TOT CTpaTern4yeckun nocT,
npoTme wWeenuapckoro topmncta B CLUA ewe ¢ 2003 roga BegeTcs paccienoBaHume B
paMKax hefepanbHOro akTa 0 KOPPYMNUMOHHBLIX MpakTuKax. NopekomeHaoBana
KaHanpaTtypy boamepa komnaHusa PricewaterhouseCoopers, koTopas bbina npusievyeHa
ANa opraHu3auum CTpykTypbl oHaa Rusnano Capital. JIMWnBWINCE «LEHHOMO»
COTPYAHUKA, agMUHUCTpPauma «POCHaHO» Cepbe3HO pacCMaTpuBasia BO3MOXHOCTb
npenbaBneHnsa npeteHsnn K PricewaterhouseCoopers B CBA3W C HaHeceHueM yuiepba
0enoBouv penyTaunm Kopnopauum.

Kak >e Takoe MOrso Nnpom3onTn, Beab nepen npueMom Ha paboTy COTPYAHUKOB CTOJb
BbICOKOIO paHra Bcerga npoBoAuTCA TwaTesibHas nposepka, Aa un PricewaterhouseCoopers
- OQHa U3 KPYMHENLWNX ayaAUTOPCKNX PUPM, Ybel peKoMeHJaunm obbiYHO MOXKHO
nosepaTb? O4eBUAHO, 3TO ObI Kak pa3 TOT c/y4an, Korga ymecTHO 6bl1o BCMOMHUTD
nobumyto norosopky PoHanbaa PenraHa «JloBepsin, HO NpoBepsin» - BEPOSATHO, obpaTuch
PocHaHo K akcnepTaM FIP (Financial Intelligence and Processing), aTo cuTyaumm MOXXHO
61710 6bl N36EXKaTh.

Kaknm obpasom? BoT 06 3TOM Mbl 1 nobecenoBann C 0GHMM U3 OCHOBATEsIEN KOMMNAHNK
MapkoM XépHepoMm. Haw cobeceaHUK Havan CBOK Kapbepy B 1975 roay B KayecTse
HasIoroBoro ayanTopa 6enbrnnckoro MMHUCTEPCTBa (PUHAHCOB 1 MPOAO/IKUA ee, € 1981
roga, B YaCTHOM CeKTope: CHavaJsla KOHCY/IbTAHTOM MO HaJIoroBbIM Bornpocam B Ernst &
Young, Nno3»xe MeHea>XepoM Mo Hanoram n TamoxxHe B Intel Corp (1981-1983), napTHepoMm
rno HanorosbiM Bonpocam B KPMG, bptoccens (1983-1986) n Buue-npesmaeHToMm no
unHaHcam rpynnel Filco City 7, Jliokcembypr. B 1992 roay Mapk ocHoBas B )KeHeBe
COBCTBEHHYO KOHCANITUHIOBYO KOpropauuto, crneunanmsmpytowytocs B obnactum
(PMHaHCoOBOro nHXxXnHMpuHra. B 2005 rogy aTa koMnaHusa «nepepocsa» B FIP.

Hawa razera.ch: Mapk, no4yemy Bbl gymaerte, 4To cMorsm bbbl npenynpenuTsb
PocHaHO 0 TOM, 4TO KaHAMAAT He noaxoanTt, 3¢hcpbekTUBHee, 4eM 3TO caenana
PricewaterhouseCoopers?

Mapk XépHep: [1eno B TOM, 4TO No Bcex NogobHbix cnyvasx, byab To npmem Ha paboTty
OTBETCTBEHHOI0 COTPYAHMKA UM NOAFOTOBKA K NOKYrnkKe 6u3Heca, Mbl BbIXOOUM Ha CLEHY
y>Xe nocsie Toro, Kak ayamTopsbl 3aBepLlunnm csoto paboTty. Ayantopsl paboTatoT C
ANOKYMEHTaMM1, NpefocTaBigeMbiMy TON NN MHOW KOMMNAHMEN NAN YAaCTHbLIM JIMLLOM, @ Mbl -
C T€M, 4YTO B OKYMEHTAX He OTPaKeHO, TO eCTb C «KyJIMCaMnN», €CJIN Y>X NMOJIb30BaTbCA
TeaTpasbHON NIEKCMKOW. BeOb He CeKpeT, 4TO Yy KaX4on KPYynHOW KOMMaHUM eCTb ABa
nnua - nepBoe, KOpnopaTUBHbLIA UMUAXK, BbiICTaBieHO Ha Bceobulee o6o3peHune, a BTopoe
4acTo b6biBaeT BUAHO TONLKO NpodeccnoHanam.

To ecTb Bbl XOoTUTe cKa3aTb, YTo Ni0bas, gaxxe camas yBa>kaeMass KOMIaHunsA, no
onpeneyiIeHNnw 3aHnMaeTcs <<3aKyJ1MCHOﬁ», YUTau - HesieraJibHON BesATeNbHOCTbIO?



He BCe, HO 04eHb MHOIMMe NblITalTCA YKJAOHATLCA OT ynaaTbl HAN0roB B NOJIHOM 0bbeme,
opraHu3sysa oeHexkHble NMoToku (cashflow) Yyepes cuctemy opPLUIOPHbBIX U Pa3/INYHbIX
MOACTABHbIX KOMMNAHUW U hunmanos. [laBanTe paCcCMOTPUM KOHKPETHbLIN nNpumep.
JonycTunm, eBponenckasi KomnaHma pewwunna npnobpectn 6musHec B Knutae. OHa HMKorga He
cAeslaeT 3TO HaNpPAMYIO, HO NMpoBeeT CAesIKY Yepe3 KOMMNaHUIo, CKakeM, B [OHKOHre, a
3aTeM 4yepe3 TPEeNANHIOBYIO KOMMNaHUIO, CKaXkeM, B XKeHeBe, 4T0obbl B pe3ybTaTe
nony4YnTb 60NbLYIO MapXy. IMEHHO NO3TOMY HasIOrOBble MHCMEeKLUUN BCcerga Tak
6aMTeNbHO CnefsaT 3a BCeEMU KPYMNHbIMU TpaHCepTHbBIMU onepaunsaMmn, To ecTb
BXOAALLNMUN B MEXOYHAPOAHbIN TOBAapoObOpOT TOProBbiMM onepaunsamMmm Mexxny
PacnosioXKEeHHbIMM B pa3HbIX CTPaHax POACTBEHHbIMN KOMOAHUAMN TGO Mexxay
MaTepUHCKON KOMMNaHnen n ee 3apybe>XHbIMU LOYEPHUMN KOMNAHUAMWU NN MEXAY
AOYEPHNUMUN KOMMNAHNAMMN.

BoT noyeMy Tak Ba>KHO MPOBOANTbL TLATENbHY MPOBEPKY Nepen Nokynkon busHeca,
ocobeHHO B Apyron cCTpaHe - BeAb NOPON NNLLb ABa-TPU YesioBeka 06/1a4aloT «KJI0YOM» KO
BCEN CTPYKTYpEe, N HEAOCTATOYHO 6ANTENbHbIA NOKYNaTe b JIErKO MOXXET NonacTb
BMpPOCaK.

Mapk, ecnu y>X y Hac 3alues TaKoh OTKPOBEHHbIA pa3rosop... B re4eHne MHornx
net Bbl 6b121n ogHMM M3 Hanbosiee n3BecTHbix B EBpone 3kcnepToB no Bornpocam
HanoroobJio>xxeHns, a 3HaYMUT - U N0 cnocobaM yknoHeHns oT HasnoroB. Tenepb >xe
Bbl oKazasnucb No Apyryro CToOpoHy bappukanbl, TO €CTb CMEHWJIN afBOKaTCKYIO
MaHTHIO Ha NPOKYypopckKyto. MNoyemy?

MoTOMYy 4TO, B Te4EHUE A0JITrOr0 BPEMEHUN NMOMOras KJIMEeHTaM «yperyampoBaTb» UX
CUTYyauun C Hasloramu, s MOHSJ, 4TO MOCTENEHHO CaM NepPexoxXy B TaK Ha3blBaeMyto Cepyio
30HY, rie MOTYy CTOJIKHYTbCSl C COBEPLUEHHO HEHY)XHbIMUK NpobieMaMmn N KOHTaKTamm C
NpPaBOOXPaHUTENbHbIMU OpraHamu. B benbrum, HanpuMmep, KOHCY/IbTAaHT MO Haaoram,
KaKoBbIM 51 iBNsiACS, 06513aH NNaTUTb YacTb WTpada, ecan KOMMNaHui, C KOTOPOW OH
COTPYAHMYAN, YyNM4aT B NPaBOHapyLUEHUWN.

BoT Torga 4 v pewunn, 4TO Nydiwle noMoraTb KJIMeHTam n3bexatb obMaHa, a BCce
BO3MOXXHblE TPIOKU B 3TOoM obnacTn MHe XOopowo n3BeCTHbI.

He Mornun 6b1 Bbl KpaTKO CyMMUPOBaThb Te HanpaBJIEeHUA BeATeJIbHOCTH, B KOTOPbIX
Balua KoMnaHuss MoOXXeT bbITb nosie3Ha?

Monpobyto. MaBHas 061acTb HalLen 3KCNepTu3bl - 3TO, KOHEYHO, PMHaAHCOBas pa3Beaka,
TO eCTb NpoBeJleHMe TWAaTeNbHOro paccsiefoBaHNs C Lesblo NOHSATb BCIO NMOAHOMOTHYIO
KOMTMaHUM 1 ee COTPYAHUKOB. KpoMe Toro, Mbl MOMOraeT lopuUCcTaM B MOUCKAX aKTUBOB.
Hanpumep, noctynaeT nHgopMaums, 4T0 y KOMMNAaHUW rae-To NpunpsTaHo CTO MUJIJIMOHOB
- Mbl HangeM, rae. NMogobHble CUTyaUNX BO3HUKAKOT U MPU pacnpenesieHnn HacneacTsa.

Ewe oAHO HanpassieHWe - 3almTa UHTeNNIeKTyalbHON cobcTBEeHHOCTU 1 BpaHaa. TyT
0CobeHHO YacTo cTpagatoT TabayvyHble KOMMaHNKU, Ybs NPOAYKLMA perynspHo
nopnesnbiBaeTcs, ocobeHHo B Kutae. Mbl MOXXeM NMOMOYb, OTbICKaB, Mpu nomMoLm obwmpHom
ceTn NHPOPMaTOPOB, BUHOBHbIX U MPefoCTaBNB HEOCNOPUMble A0Ka3aTeNbCTBa UX
npecTynieHns, KoOTopble 3aTeM IPUCTbl KOMMNAaHUM UCMONb3YIOT BO BpeMs cyaebHoro
npouecca. KctaTtn, 3To camas onacHas obnacTb Halen gesTeNbHOCTH.

Bce 6onblue KNneHToB NMHTEPECYIOTCA TaKXe KOMIMbIOTEPHbLIMU paccsiefoBaHNAMN



(computer forensic) - To eCTb NpPOBEAEHNEM KPUMUHANNCTUYECKOr0 aHan3a KoMnbloTepa
rnornasLuero nog noAo3peHne CoTpyaHuKa C Lesbilo BbISBJIEHNA ero MaxmHauuim. BoT
COBCEM HefaBHO Obl1 Takow criydan. PpaHLy3CKasd KOMMaHMa OTKpbiia unman B Poccnm,
KOTOpbIA BO3rsiaBusia poccnmckas gama. Co BpeMeHeM CcTasim NPoncxXoanTb CTPaHHbIE
BeLW, N BbISCHMUNOCbL, 4TO 3Ta AaMa bbina ntoboBHULEN Npe3naeHTa KOMAAHUN, KOTOPbIN
rnepeBogns Ha ee cyeTa 3Ha4YUTesIbHble feHEeXHble CYMMbl. 3TO y4aJ/I0Cb YCTAaHOBUTDL C
MOMOLLbIO aHasn3a TBEPAOro ANCKa ero KoMmnbloTepa. No3ToMy Halwl COBET MOLLUEHHUKaM -
YK €C/IN Xo4elb KOro-to obMaHyTb, TO Aenan 3To npodeccnoHanbHO!

Hy, @ ecnm roBopuTb CEpPbE3HO, TO eLLle OAHO Ba)KHOE HanpaBJsieHne Haweln paboTbl - 3TO
npenynpeXxaeHne MoleHHNnYecTBa U KOPPYNuUUmK: y Hac ecTb oTpaboTaHHas cuctema,
nomMoratowas NnpoBepuTb 3MPEKTUBHOCTb BHYTPEHHMUX NpoLenyp 1 NOSNbHOCTb
COTPYZOHMKOB.

Mo>XHO NpeanosIoXuTb, 4To Bawla KOMNEeTEeHTHOCTb B 3TOM nocsaemHen obnacru
Mo>KeT bbITb 0cObeHHO BocTpeboBaHa B Poccum.

BepoAaTHO. 1 NCKpeHHO Bepto, HTO NMPaBUTENbCTBO POCCMM AENCTBUTENIbLHO PELLWIO
6opoTbCA C KOppynuuen, HO Ha 3To NoTpebyloTca roabl, BeAb, NpeXxae BCero, AOJ/IKHA
6bITb KOpeHHbIM 06pa3oM pedopMMpoBaHa cucTeMa cyaonponsBoacTea. CAOXKHOCTb
3a4a4m ycyrybnsercsa Tak)Ke orpoMHbIMU pa3MepaMin CTPaHbl, 40 HEKOTOPLIX YrOJIKOB
KOTOPOW TPYAHO OOTAHYTbLCA faxke «pyKe MOCKBbI», NAKOC Hanyme Takoro 4YnmcTo
POCCMNCKOro heHOMEHA, KaK OJIMrapXu.

Bbl ycTpanBaeTe npe3eHTauuio Bawen komnaunmn B MockBe - XOTUTE BbIUTHU Ha
POCCUUCKUHA PbIHOK?

Ja, Ho KkocBeHHO. FIP coBceM HebosblLass KOMMNaHUsA, B WTaTe Bcero 12 yesoBek. 3aTO Mbl
pacnonaraemM obLMPHON CETbIO 04EHb KBAaIMPULNPOBAHHbLIX KOHCYJIbTAHTOB, K KOTOPbIM
obpalwaeMcs B KaXXAOM KOHKPETHOM CJly4ae 3a crneundunyeckon skCnepTuson.
OpraHun3ys npe3eHTauunto B MockBe, Mbl XOTUM, 4TObbI AenoBoe coobuecTBo Poccun
Y3HaJ10 0 HalWeM CyLeCcTBOBaHMN, O TOM, YTO Mbl MOXKEM UM MNMOMOYb B HEKOTOPLIX
CNIOXKHbIX N AennKaTHbIX CUTyaunsax. Mol xotenn 6bl paboTaTb B Poccmnn BMecTe C
MeCTHbIMWN NapTHEpPaMun, Npexxae BCero, C LPUCTaMM KPYMNHbIX KOMMaHWNA.

Mapk, a BaM He Hagoesio Bce BpeMs KonaTtbCs B rPpi3HOM 6esnbe, Kak Y Hac
roBoOpsAT, " MMETb [eJI0 C XYJINKaMUu, nyctb " Me>Xx4yHapoaHoOro Knacca?

Hapoeno, Ho 4To genaTb?! K coxaneHuto, MO OnNbIT NokasaJs, 4To toboBb 1 Apyxxba
nopon pa3bmnealoTCA U3-3a NOJIHOW epyHAbl, Yalle BCero, B ee MaTepmnasibHOM BblparkKeHUN.
A B bu3Hece BoobuLle apyx6bbl ObITb HE MOXET, KaK Bbl LLUHUYHO 3TO He 3By4arso.
ObecnevyeHHble NOAN, KakK YacTHble N1Mua, Tak U NpeanpuHUMaTen, AO/HKHbI OblITb KpanHe
pa3bopymBbl B Nnogbope CBOEro OKpy>eHus, B TOM, C KEM OHW BeayT gena. U
npodeccnoHanbHasa NMOMOLLb JINWHEN He byneT.

LornosiHnTeIbHYy 10 HBOPMaLNIO 0 KoMaHuu FIP Bbl MOXXeTe noJly4YnTb 34€eChb, NPNYeM
Jaxxe Ha pyCCKOM $13bIKe.


http://www.fipcor.com/ru/actualites.shtml

JXXeHeBa
CtaTbu no Teme

«PocHaHoO» YBOJIN1a «HEMNPaBUJIbHOIO meeﬁlu,apu,a»
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