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OnybnmkoBaHo Ha LLBenuapmsa: HOBOCTU Ha PyCcCKOM fA3blke (https://nashagazeta.ch)

bonerwT M HayanbHUKU B LLiIBenuapun? |
Les dirigeants suisses, se sentent-ils
toujours bien?

ABTop: Jlenna babaesa, bepH-Jlo3aHHa , 14.07.2016.
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300poBbIn 6occ - 3an0r 340poBbsA NpeanpuaTua (24emploi.ch)

PykoBognTenn NnpeanpuaTuini HU4EM He OT/INYATCA OT CBOUX MOAYMHEHHbIX - OHU TOXe
MoryT 3aboneTtb. Kak coobwmnTb HOBOCTb COTPYAHMKAM, KakK yrnpaBaaTb CBOEN hupMon,
Oyay4m NpMKoBaHHbLIM K NocTenn? Ta)xenee Bcex NPMXoanTca gupektopam HebonbLmx
unpM, KOTOpbIE OO/IKHbI «BblK/IaAblBaTbCA» HAaMHOro 6osible, YeM MeHed Kepbl KPYMHbIX
KOMMaHWN.

|

Tout comme les salariés, les chefs d’entreprises peuvent de temps en temps tomber
malades. Comment annoncer la nouvelle aux collaborateurs, comment tenir le gouvernail
lorsqu’on est cloué au lit? Les managers des PME sont dans la situation tres difficile, méme
en bonne santé, car ils doivent étre en méme temps au four et au moulin.
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Les dirigeants suisses, se sentent-ils toujours bien?

O6 NPOHNK XN3HEHHbIX CUTYaumnn IpuK Jle Pyane MoXeT paccka3aTb 04eHb MHOro. B ceBou
53 roga oH yCrnewHo ynpasnseT KoOMNaHnen, crneunanmsmpyrowencs B cepe
MeANUMHCKNX TexHonorunm. 10 sHeapsa 3Toro roga, pabortasa Hag NpoeKkToM
npenynpexaeHns HapyLeHnn Mo3rosoro kposoobpauweHuns (HMK), oH BHe3anHo caMm cTan
xepteon HMK. 1o ncrevyeHmnm natm MecsaueB nocse 3J10MoJY4HOro NponcLecTBus, Ipuk
BCe elle He BnafeeT JIeBON PYKOW, XOTA MOXKET pa3roBapuBaTh, @ TakKXe XO4UTb,
ONMpasiCb Ha TPOCTb.

Kak n y MHormx pykosogurtesien, ero opraHmsm He nogasas «rnpenynpexaatowmx
curHanos». Mo gaHHbIM [OCyoapCTBEHHOr0 cekpeTapuaTa no akoHoMuke (SECO), B uenom
B LLBenuapnm pykoBoaMUTEIN OTANYHAKOTCA IyHLWMM 300POBbLEM, YEM MPOCTble COTPYAHUKMN.
Mpeanctasutens SECO N3abenb XepkoMmMep npeanosioxuia B UHTEPBbIO XXypHany PME,
YTO rNaBbl KOMMAHUM MOMb3YOTCA BONbLUEN aBTOHOMUEN N NMPU3HAHUEM, YTO
MOJIOXKNTEJIbHO CKa3blBaeTCHA Ha NX CaMO4YyBCTBUU. Bnpoyem, n3-3a oTCyTCTBUSA
nogpobHoro nccnenosaHus B 3Tor 0671aCTU OCTaeTCA HEACHbIM, pexxe nn 6bonetoT ToN-
MeHe)Kepbl, N OHU TepnAT AOoJblUe APYrUX U COATCA JINWb Torga, Korga cuibl
Ha4YMHAOT UM U3MEHSATD.

Mo cnoBaM gupeKkTopa poMaHACKOro otaeneHmnsa NHCTuTyTa meanunHel Tpyaa (IFA)
MaTpuka XyHUMKepa, «HaYaJIbHUKN, KakK NPaBuJIo - JIIOAN C KPENKUM 300POBbEM», XOTH U
CaMble BbIHOCJ/IMBbLIE HE 3aCTPaxoBaHbl OT Heayra. «MM NpuxoanTca NPUHNMATb pPelleHns B
MOCTOAHHO MeHsALWencs obcTtaHoBKe. A BUXY BCe 6oNblUue pyKOBOOUTENEN, Y KOTOPbIX
coaeT 300p0oBbe Mnocsie gecaTu-geaguaTi 1eT NnpodeccnoHasbHOM XU3HN, B TeYeHne
KOTOPOW UM peaKo yaaBasioCb NepeaoxHyTb».

CneynanuncTtbl IFA paboTaloT C MeHeO)xepaMu, KOTopble cTpagatoT oT bonen B CrnnHe,
cepAedyHococyancTbix 3aboneBaHnin, noTepmn NaMsaTn, HapyLLEHUA CHa WU CTalkKMBalTCs
C TPYAHOCTSAMMU B MPUHATUN PELLUEHUNN, @ HEKOTOPbIE NepeXxnsin HapyLleHne Mo3roBoro
KpoBoobpalleHns. Kpome Toro, cneumannuctbl OTMETUAN POCT YMCAa CayYaeB aenpeccum n
BrunonsapHbiX apPeKTUBHbLIX PAaCCTPOUCTB (paHee N3BECTHbIX N0 Ha3BaHUEM
«MaHMaKabHO-AenpecCuUBHbIN NCMxo3»). HecMoTpsa Ha 3TO, 3aBUCUMOCTb OT JIeEKapCTB
(CTUMYNATOPOB, YCNOKOUTENbHbBIX CPEACTB UK CHOTBOPHOI0) Yalle BCTpeYaeTcsa cpeam
NPOCTbIX COTPYAHMKOB, YEM UX PYKOBOAUTENEN.

(naBHOe - cniioYeHHbIN KonnekTus (lelynx.fr)



YynTbiBast, 4TO 88% LIBENLAPCKMX NPEANPUATUIA - 3TO KPOLUEYHble KOMMAaHMKN CO LWTaToM
MeHee [eCATU YeNoBEK, - MOXKHO caenaTb BbiBOA, 4TO 60/blUast YaCTb Ha4Ya/IbHMKOB
eXXeLlHEBHO HaXOA4SATCSH B OFPOMHOM Hanps»XeHUW, Tak Kak yrnpasneHne HebonbLUown
hbrpmMoin nmeeT cBoto cneundguky. ECam B ManeHbKoM KOMMaHUM HavdanbHUK 3abonen nnn
4YyBCTBYET, YTO OpPraHn3M BOT-BOT AacT cboli, TO peyb NAEeT O Bb>KMBAHUM BCErO
npeonpuaTus. B 3Tom, HaBepHoe, N KPOETCA NpUYMHa TOro, YTo 40JIroe BpeMs
pykoBoguTenun soobuie He MMenn NPMUBbLIYKM FOBOPUTL O CBOMX BONe3HsX.

C 2013 rona PoMaHACKUIA NHCTUTYT 300p0Bbs Ha pabodyem mecTe (IST) OKa3bIBaeT LEHHbIe
yCcnyrun npegnpuaTtuaM: CoOTpyaHuKKM IST nocewaoT KOMNaHNK, aHaIn3npyoT YyC10BUA
TpyOa v npeanaraloT peweHns rno yayyleHno caMoyYyBCTBNS COTPYAHNKOB.
«PykoBoAnTeNn 4yBCTBYIOT cebA oaNHOKO. OHK Masio rOBOPSAT O COCTOAHUN CBOEro
3[0P0OBbS, TaK Kak, M0 UX MHEHUIO, NpeanpuHUMaTeESb LO/KEH OCTaBaTbCs B pOpMe, 4TO
6bl H/N MpoOM30LWIo», - OTMEeTUA cneunanncT IST Spuk XKya, KOTOpPLIN y4aCTBOBa B
pa3paboTke ynomMsHyTOro smga ycayr.

BONIbLUMHCTBO HavYasZIbHUKOB B CJly4ae HegOMOraHmsa n He AyMaloT 3aMen/inTb pa6o-||/||7|
PUTM, a eCZin CUTyauunsa yxyaulaeTcda HaCTOJIbKO, HTO UM MPUXoANTCA NPUHATDb
FrOPN30OHTaJIbHOE MOoJ10XKeHne, TO OHU NPOAOJ/IKAOT PYKOBOAUTbL N3 AOMa NN 6onbHMLbI. B
3TOM MM NOMOraloT coBpeMeHHble CpencTBa CBA3N, KOTOPble OAHOBPEMEHHO MeLWatloT Mo-
HacCToAleMY OTPELWNTLCA OT I'IpO(peCCI/IOHaJ'IbHOIZ XKN3HK, 6e3 4yero HEBO3MOXKEH
MOJZIHOLEHHbIN OTAbIX.

MHorume cneymanmcTbl NOOYEPKUBALOT, YTO B c/iydae 6one3Hn Heobxoammo coobwnTb
HOBOCTb CBOEMY KOJIIEKTUBY, 4TODObI NpeaynpeanTb pacnpocTpaHeHne CayxoB. Tak n
nocTynunaa ampekTop Toproso-npomMbIWIeHHON NanaTbl KaHToHa Bo (CVCI) KnoanH
AMwTanH, Korga oceHbto 2012 roga y Hee AMarHoCTUpoBaau pak rpyan. Bckope KnoguH
nepeHecsa onepauuto, HO ewle A0 3TOro, B pa3rosope Co CBOMMU MOMOLLHUKaMN,
rnocTapasacb nx NnpnoboapnTb N HACTPOUTb Ha TO, HTO NPUAETCS HanpsXeHHo paboTaTb B
nepunon ee Bbi340POBIEHUS.

KoMnaHuu, y KOTOpbIX €CTb Ha 3TO CpeACcTBa, MOryT B CJlydae hopc-Markopa
BOCMOJIb30BaTbCs yCayramm ompmM, NpefocTaBAAWNX CNeLnanmcToB «HaMpoKaT»:
3KCrMepTa No BOMpocam NepcoHana, PykoBoaAUTENs NPOEKTA UM YrpPaBasoLWero, YTobsl
CPOYHO 3aMeHUTb 3ab0s1eBLLUEr0 MeHeL Kepa.

Ewle oaHa onopa B HENErKou XKN3HW r1aBbl HEOONbLLLIOIO NMPeanpuUsTUS - TPEHEPHI,
cneumnanm3npyoLInecs Ha «CoONpPoBOXXAEHNN» MeHeaXXepoB. KoHCcTaHC PuBbe, KoTopas
BXOOMT B YMC/IO TaKUX TPEHEPOB, HAYMHAET C TOro, 4TO 06BSACHAET CBOMM KJIMEHTAM PUCK
NX MOJIOXKEHMNS. «PykoBOANTENN 3a4aCTyi0 Maso NMPUCIYLLINBAOTCA K CBOEMY Teny U
amoumsaM. Mpexxae Bcero, M HeobxoAMMO CHOBa HayYUTbCS OTAbIXaTb, MPOaHaN3NPOBaTh
CUTYyaLWIO N BCNOMHUTL O cebe, Tak Kak OT 3TOro 3aBUCUT UX 300POBbE U BbKMBaHUE UX
KOMMaHum». KOHCTaHC NoaYepKuBaeT, 4To pa3paboTka cTpaTernmn, No3BonstoLLei
COXPaHUTb Xopollee CaMo4yBCTBME Ha paboTe, TakoM Xe Ba>KHbI MPUOPUTET, Kak n
pe3ysbTaTbl 4EATE/IbHOCTN KOMMNaHUN.

Co cBoel CTopoHbI, MaTpuk XyHUUKEpP pekoMeHaoBan 6occam «MOMHUTbL O pUcKe
nepeyToMJIEHNS, OKPYXUTb cebsa NtoabMN, KOTOPbIM MOXKHO O0BEPSATb, U COXPaHATb
paBHoOBecMe Mexxay NpodeccruoHanbHOM U INYHOM XKN3HbLO. Mpn 3TOM, pa3zyMeeTcs, He
CTOMUT 3abbiBaThb 0 3J0POBOM NMUTAHUN N €XXEeLHEBHbIX PU3NYECKUX YITPAKHEHUAX».
PYKOBOAUTENN LLIBENLIAPCKUX KOMMOAHWI
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LLIBenuapus
CtaTbu no Teme

L0oBONbHbI I PaHKOA3bIYHbIE LLIBENLIAPLILI CBOEN paboTon?
B LliBenuapumn yMeT UCN0JIb30BaTb Y€J0BEYECKMNI KanuTa
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