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Ony6ankoBaHo Ha LLIBenuapus: HOBOCTU Ha pycckoMm sa3blike (https://nashagazeta.ch)

bonewoT N1 HaYanbHUKKU B LLIBenuapun? |
Les dirigeants suisses, se sentent-ils
toujours bien?

ABTop: Jlenna babaesa, bepH-Jlo3aHHa , 14.07.2016.
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300poBbin 6occ - 3an0r 340poBbsA NpeanpuaTua (24emploi.ch)

PykoBoanTenn npeanpuaTuUin HUHEM He OTJINYAKTCA OT CBOUX MOAYMHEHHbLIX - OHUN TOXe
MoryT 3aboneTb. Kak coobwnTb HOBOCTb COTPYAHMKAM, KaK yrnpaBsisiTb CBOen (UpMOn,
BOyay4n NpMKoBaHHLIM K rMocTenn? Tsaxenee BCcex NPUXOANTCHA ANpekTopaM HebonbLInX
unpM, KOTOpble LO/KHbI «BblK/1aAblBaTbCA» HAMHOIo 6osibLle, YeM MeHe Kepbl KPYMHbIX
KOMMaHUMN.
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Tout comme les salariés, les chefs d’entreprises peuvent de temps en temps tomber
malades. Comment annoncer la nouvelle aux collaborateurs, comment tenir le gouvernail
lorsqu’on est cloué au lit? Les managers des PME sont dans la situation trés difficile, méme
en bonne santé, car ils doivent étre en méme temps au four et au moulin.

Les dirigeants suisses, se sentent-ils toujours bien?

O6 MPOHNN XXN3HEHHbIX CUTyaunn IpuK Jle Pyane MoXXeT paccka3aTb O4eHb MHOro. B ceoun
53 roga oH ycnewHo ynpasaseT KOMNaHnen, cneunannsnpyrouencs B cpepe
MeANLMNHCKNX TexHonornm. 10 aHBapsa aToro roga, pabortas Hag NpoekToM
npenynpexaeHns HapyLleHn Mo3roeoro kposoobpawieHns (HMK), oH BHe3anHo cam cTan
»xepTtBon HMK. Mo ncrevyeHnmn natm Mmecsaues nocse 3/710MoJly4HOro NponclecTBns, puK
BCe elle He BNlafieeT JIeBON PYKOW, XOTSA MOXKET pa3roBapuBaTh, @ TakKXe XO4UTb,
onupasiCb Ha TPOCTb.

Kak n y MHOrMx pykoBoauTenen, ero opraHn3m He nogasa «npeaynpexxaatoLmx
curHanos». Mo gaHHbIM [OCyfapCTBEHHOrO cekpeTapmaTa no aKoHoMuke (SECO), B Lenom
B LLiBenuapun pykoBoanTENN OTAMNYHATCA NYyHLLIUM 300POBbEM, YEM MNPOCTbIE COTPYLAHUKN.
MpenctaButenb SECO N3abenb XepkoMMep nNpeanosioxXunnia B UHTEPBbIO XXypHany PME,
YTO rNaBbl KOMMAHNM MOMb3YOTCA BONbLUEN aBTOHOMUEN N MPU3HAHUEM, YTO
MOJIOXKNTENbHO CKa3blBaeTCHA Ha NX CaMO4YyBCTBMW. Bnpoyem, n3-3a oTCyTCTBUSA
noapobHOro nccienoBaHns B 3Ton 061aCcTy OCTaeTCA HEACHBLIM, pexe nn bonetoT Ton-
MeHeO )Xepbl, WK OHU TepnAaT AoJblle APYTrUX N COalTCs INWb Toraa, Korga cuibl
Ha4YNHAT UM U3MEHSATD.

Mo cnoBaM gupekTopa poMaHACcKoro otaeneHnsa NHcTtntyTa megnuynHel Tpyna (IFA)
MaTpunka XyHUMKepa, «HavyaslbHUKU, KaK NMpaBuno - JIIOAN C KPernknum 340p0BbeM», XOTHA U
CaMble BbIHOC/IMBbIE He 3aCTpPaXxoBaHbl OT Heayra. «/IM NpuxoanTCca NPUHNMaTh pelleHns B
MOCTOAHHO MeHsaLWencs obcTtaHoBKe. 9 BUXKY BCce 6osblue pyKoBOOUTENEN, Y KOTOPbIX
cOaeT 300poBbe Mocsie gecsaTu-geaguaTi 1eT NpodeccnoHasibHOM XXU3HN, B TeYeHue
KOTOPOW UM pedKo yaaBanoCb NepefoxXHyTb».

CneynanucTtbl IFA paboTaloT C MeHeO)xepaMu, KOTopble cTpagatoT oT bonen B cnnHe,
cepOevyHOCoCyancCTbixX 3aboneBaHn, NOTEPU NAMATU, HAPYLUEHUA CHA UM CTaJIKUBAOTCSA
C TPYAHOCTAMU B NPUHATUN PELLUEHUNN, @ HEKOTOPbIE NEepeXuin HapyLueHne Mo3rosoro
KpoBoobpalleHns. Kpome Toro, cneunannctbl OTMETUAN POCT YMCaa Cay4aeB Aenpeccum n
BrnnonapHbiX ahHEKTUBHbLIX PACCTPONCTB (paHee N3BECTHbIX N0 Ha3BaHUEM
«MaHMaKasIbHO-AEeNpPeCcCMBHbIA NCUX03»). HECMOTpPSA Ha 3TO, 3aBUCMMOCTb OT JIEKapCTB
(cTMMYnATOpPOB, YCNOKOUTEsIbHbIX CPEeACTB UM CHOTBOPHOMO) Yalle BCTpevaeTcs cpeaun
MPOCTbIX COTPYAHUKOB, YEM NUX PYKOBOAUTESEN.

YunTtbiBas, 4To 88% LWBenUaAPCKNX NPegnpuaTnUin - 3TO KPoLLeYHble KOMMaHUM CO LITaToM
MeHee OeCATU Yesl0BEK, - MOXXHO cAenaTb BbiBOA, 4TO 6oblIas 4acTb Ha4YaIbHUKOB
eXXeJHEeBHO HaX0o4ATCA B OFPOMHOM Hanps»XeHun, Tak Kak ynpassieHne HebonbLion
unpmon nmeeT cBoto crneunduky. ECam B ManeHbKOM KOMMNaHUN HavalbHUK 3abonen nan
YyBCTBYET, 4TO OpraHn3m BOT-BOT AacT cbon, TO peyb NAeT O BbIXXMBAHUN BCErO
npeanpuatusa. B aTom, HaBepHOe, N KPoeTCa NpUYMHa Toro, 4To AOJIroe BpeMs
pykoBoauTenun soobuie He MMesn NPUBbLIYKN FOBOPUTb O CBOUX BoNesHsaX.

C 2013 roga POMaHOCKUIA NHCTUTYT 300Pp0BbS Ha pabodem mecTe (IST) oKasbiBaeT LEeHHble
yCnyrm npeanpuaTtuam: CoTpyaHukM IST nocewaoT KOMNAaHNK, aHaIn3npYyoT YyC10BUSA
Tpy4a 1 npegnaratoT peLleHns no yayyleHnto caMo4yBCTBNA COTPYAHMNKOB.



«PykoBoANTENN 4yBCTBYIOT ceba oanHOKO. OHM Masio roBOPSAT O COCTOAHUN CBOEro
310POBbSA, TaK Kak, Mo X MHEHUIO, NMpeanpuHMMaTeslb 40/DKEeH 0OCTaBaTbCA B hopMe, 4TO
6bl HM MpPOM30LWIOo», - OTMEeTUA cneunanncT IST Spuk XKya, KOTOpPbIN y4aCcTBOBa B
pa3paboTke ynomMsHyTOro suga ycayr.

BOIbLUMHCTBO HavYasZIbHUKOB B CJly4ae HegOMOraHnsa n He AyMaloT 3aMen/inTb pa6o-||/||7|
PUTM, a eCZin CUTYyauuna yxyaulaeTcda HaCTOJIbKO, HTO UM MPUXOoANTCA NPUHATb
FrOPN30OHTaJIbHOE MOJ1I0XKeHNE, TO OHUN NPOAOJ/KAOT PYKOBOAUTbL N3 AOMa NN 6onbHULbI. B
3TOM MM NOMOraloT coBpeMeHHble CpencTBa CBA3UN, KOTOPble OAHOBPEMEHHO MeLWLaloT Mo-
HacCToAWeMY OTPEWNTLCA OT I'IpO(beCCI/IOHaJ'IbHOIZ XKN3HK, 6e3 4yero HEBO3MOXEH
MOJIHOUEHHbIN OTAbIX.

MHoOrume cneymanmcTbl NOOYEPKUBALOT, YTO B c/iydae 6one3Hn Heobxoammo coobwnTb
HOBOCTb CBOEMY KOJIIEKTUBY, 4TOObI NpeaynpeanTb pacnpocTpaHeHne CayxoB. Tak n
rnocTtynunaa ampekTop Toproso-npomblWIeHHON NanaTbl KaHToHa Bo (CVCI) KnoanH
AMITanH, Korga oceHbto 2012 roga y Hee AMarHoCTUpoBaaun pak rpyan. Bckope KnoauH
nepeHecsa onepauuto, HO ewle A0 3TOro, B pa3roBope Co CBOMMU NMOMOLLHUKaMN,
nocTapasacb nx NnpnoboapnTb N HACTPOUTb Ha TO, HTO NPUAETCS Hanps>XeHHo paboTaTb B
nepunon ee Bbi340POBIEHUS.

KoMnaHuu, y KOTOpbIX €CTb Ha 3TO CPpeAcTBa, MOTyT B C/lydae popc-Markopa
BOCMO/Ib30BaTbLCA yCayramu ppm, NpeaoCcTaBASOWMNX CNELMaINCTOB «HaNpoKaT»:
3KCMnepTa No BONpocam NepcoHasna, PyKoBOAUTENS NPOEKTa UK yrpaBasoLwero, 4Tobsl
CPOYHO 3aMeHUTL 3aboneBllero meHen)XKepa.

Ewe oaHa onopa B HENErKoun XKN3HW r1aBbl HEOONbLLLIOrO NMPeanpuUsTUS - TPEHEPHI,
cneumnanm3npyoLInecs Ha «CONpPoBOXKAEHNN» MeHeaXXepoB. KoHCcTaHC PuBbe, KoTopas
BXOOMT B YMCJIO TaKUX TPEHEPOB, HAYMHAET C TOro, 4TO 06BSACHAET CBOMM KJIMEHTAM PUCK
NX MOJIOXKEHMUS. «PykoBOAMTENN 324aCTyi0 Maso NMPUCIYLLINBAOTCA K CBOEMY Teny U
amoumsAM. Mpexxae Bcero, M HeobXoAMMO CHOBa HayYUTbCS OTAbIXaTb, MPOaHaAN3NPOBaTh
CUTYyaLUIo N BCNOMHUTL O cebe, Tak Kak OT 3TOro 3aBUCUT UX 300POBbE U BbKMBaAHUE UX
KOMMaHum». KOHCTaHC NoaYepKunBaeT, 4To pa3paboTka cTpaTernmn, No3BonstoLLein
COXPaHUTb Xopollee CaMo4yBCTBME Ha paboTe, TakoM XKe Ba>KHbI MPUOPUTET, Kak 1
pe3ysbTaTbl 4EATEIbHOCTU KOMMNaHUN.

Co cBoel CTopoHbI, MaTpuk XyHUMKeEpP pekoMeHaoBan 6occamMm «MOMHUTbL O pUCKe
nepeyToMJIEHNS, OKPYXUTb cebsa NoabMn, KOTOPbIM MOXKHO O0BEPSATb, U COXPaHATb
paBHoOBecMe Mexxay NpodeccruoHanbHOM U INYHOM XKN3HbLO. Mpn 3TOM, pa3zyMeeTcs, He
CTOMT 3abbiBaThb 0 3J0POBOM MUTAHUN N €XXEeLHEBHbIX PU3NYECKUX YIPAKHEHUAX».

PYKOBOONTETN LIJBeVILI.aDCKVIX KOMMaHWN

LLiBenapus

CTtaTbu no Teme

JoBObHbI I PPaHKOA3bIYHbIE LIBENLIAPLbI CBOen paboTon?
B LliBenuapun yMeT NCNO0/b30BaTh YENOBEYECKNIN KAaNUTasl
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