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OnybnmkoBaHo Ha LLBenuapunsa: HOBOCTUN Ha pycckom fA3blike (https://nashagazeta.ch)

KoMy npopaTth wuBenuapcKkyio pupmy? |
A qui vendre une firme suisse?

ABTOp: Jlenna babaesa, XKeHeBa , 03.11.2016.

NMoKynkKa KOMMaHun rpyrnnon ee ynpaBastoWmx Hepeako cnocobCcTByeT NpoLBeTaHUIO
camon KoMnaHum (virtualrisksolutions.com)

Mpoaarka NpennpuaTusa - BONPOC HEMPOCTON. KpoMe OLEeHKN ero peasibHOW CTOMMOCTMU,
BNagesnbly NPUXOANTCA pewaTh, KTO CTaHET HOBbIM XO3AMHOM - BHELLUHWUI MOKynaTenb,
ero AeTun Unan rpynna coTpyaHUKOB. NocnegHnnm BapnaHT CTaHOBUTCA BCce Bonee
pacnpoCcTpaHeHHbIM B NnocnegHne roasl B KoHdhenepauum.

I

La vente d’une entreprise est une affaire difficile. Outre I’évaluation, le propriétaire doit
décider qui sera le repreneur - un acheteur externe, ses enfants ou un groupe de ses
salariés. Le dernier procédé se développe dans la Confédération.

A qui vendre une firme suisse?

CornacHo nccnenoBaHuio, KOTOpPoe COBMECTHO OI'Iy6J'IVIKOBaJ'II/1 B ntoHe atoro roga Credit


https://nashagazeta.ch
https://dev.nashagazeta.ch/cities/zheneva

Suisse n nccnenoBaTeNbCKUN UHCTUTYT B chepe HacnenoBaHUs npeanpuatTmm CaHkT-
FanneHCKoro yHmBepcuTeTa, B bamxanwme natb et okono 20% (unnm 75 000) manbix n
cpenHux npegnpuatmnin KoHdeoepaunm «foxKHbI» OyayT CMEHUTb X0358MHa. B aTux
dupmax paboTatoT 6onee 400 000 4enosek (0kon0 10% KaapoB CTPaHbI).

BnpoyeMm, «go/mKHbI» He 06513aTeNIbHO O3HAYaeT, YTO nepefada COCTOMTCS, TaK Kak OKOJ10
75% ManbIx U cpegHnx kKoMmnaHun LLiBenuapun npeactasnsaoT cobon cemenHbin busHec, a
HOBOE MOKOJIEHME B TaKUX CEMbAX AasieKO He BCerga ropuT XXeflaHnem nNpuHaTb bpasabl
rnpaBaeHuns.

B cBA3M C 3TUM NpUBNM3NTENBHO YETBEPTb CErOAHALWHNX CAENOK COCTABASAOT NPOLaXKM
npeanpuaTUin COTPYAHMKaM, 21% - yCTynKu gpyrum KomnaHuam, 17% - npuobpeTteHus
BHELWHMMM NOKYyMNaTessiM1, KOTOPble CTAaHOBSATCS HOBbIMUW yNPaBAsAoOLWMMM, OTMeYaeTCs B
nccnenoBaHun.

Accoumnaunsa Releve PME (Mop3, kaHToH Bo) noa pykoBoacteoM Hukonb KoHpapn oka3sbiBaeT
WH(OPMALMOHHYIO NMOMOLLb ANPEKTOPAM MalibiX U CpegHUX NpeanpuaTun, nepeq
KOTOPbIMN CTOUT HEOBXOANMOCTb Npofaku mpmel. Mo cnosam HMkKonb, B NocnegHne NaTb
JleT BCe Yalle BCTpeyaeTCsa BapMaHT NOKYMKKM KOMNAaHUM rpynnon ee ynpasnaowmx (aHrn.:
management buy-out, MBO). 3kcnepT yBepeHa, 4TO Takon MeTopn - OAUH U3 Hanbonee
6naronpuaTHbIX ON8 NpeanpuaTus, Tak Kak COTPYOHUKN 3HAKOT €ro U3HyTpu, 3HaT
KJIMEHTOB U MOCTaBLWUKOB. «[1pn nepepnaye KOMNaHMM OHa NMPOAOJ/KAET CyL,eCcTBOBaTb U
yepes NATb s1ieT B 95% cnyyaes, Torga Kak npu co3gaHuy HOBOIro NpeanpuaTusa uudpa
ropasno Huxe - 50%», - nog4YepKHysa 3KCNepT B UHTepPBbIO XypHany PME. OTcioga
HarnpalwmnBaeTCH BbIBOA, KOTOPbIA, O4EBULHO, Aes/laloT MHOMrMe MeHen)xepsbl:
uenecoobpasHee KynnTb y>Ke CyLLEeCcTBYIOLWYO KOMMNaHWo (FOToBbIN BU3HeC), 4eMm
co3faBaTb HOBYIO.

B cneumanbHOM pykoBoACTBe Ha canTe Releve PME oTMevaeTcs, 4To npexae, 4eM UckaTb
«HacsegHuKa», peKkoMeHayeTCs npoaHaan3npoBaTb CUJIbHbIE N Cnabble CTOPOHLI
npeanpuatTuda. YTobbl He CTaBUTb NOA Yrpo3y CyulecTBoBaHMeE hupmMbl, MpoaaBeL, A0JIKEH
AeTalbHO 03HAaKOMUTbL NoKynaTens ¢ ocobeHHOCTAMU paboTbl N OpraHM3aLmn CBOEro
AeTuula, COCTaBOM KJIMEHTYpPbI, a TakXe NnpeacTaBUTb OCHOBHbIE NMOKa3aTenun
NeATeNbHOCTU. BbINOMHATL 3TN 3a4a4M CNYCTHA pyKaBa HeNb3s, TakK KakK MoTeHUMabHbIN
rnokynaTesib MOXXeT ObITb HEAOCTATOYHO 3aMHTEpPECOBaH, U B TAaKOM CJly4ae rnocTaBuUT
HeBbIroAHble PUHAHCOBbLIE YCJIOBUSA NN 3aNPOCUT Ype3MepHble rapaHTun.

KOpucT wBenuapckoro otaeneHma komnaHum Mazars, cneuvannct no MBO Cepxx Munxun
OTMEeTWN, 4TO, «KOorga Brnagenewl HadymHaeT obCcyxaeHne Npofa>km C pyKoBoACTBOM CBOeN
unpmbl, eMy HeobxoaAnMO BbITb OTKPLITLIM, TaK KaK eC/in cAejika He COCTOUTCSH, 3TO MOXXeT
MOCTaBUTb NOL Yrpo3y ero OTHOLWEHNA C MeHea)KepaMun, KOTopble UMET JOCTYN K
Ba>XHOM MHopMaLnn». Hy>KHO Yy4NTbIBaTb TakXXe, 4TO MeHeO )Xepbl NpeanpuaTmns
3a4acTylo pacnonaratT bosiee CKPOMHbLIMU CpeacTBaMun, YeM BHELLUHWE MOKynaTenun: B
TaKOM CJly4ae CTOPOHbI MOrYyT AOrOBOPUTbLCS O BblKyMne YacTaMu. [1pn 3TOM LeHa
npeanpuaTua MoxXeT BbiTb Aa)Ke HEMHOIO 3aHM)XeHa (XO0Ta HepeaKo BAagesibLbl,
paccyxzas 0 CBOeM AeTuLle, CKJIOHHbI ee 3aBbllaTh), HO A1 MHOIMMX NPO4aBLOB Ba)KHee
no3aboTuTbCAa 0 fanbHenwen cyabbe pupMbl N ee «BbKUBAHUN>.

Mo cnoBaM 3KcnepTa B chepe OUEHKU NpeanpuaTuin, CIMSHUA U noraoweHnin Padasnsa
JleBo, NpenCcTaBNSAIOLLErO XXEHEBCKOE OTAENIeHNe KOMMaHun Berney Associés, «ycTynka
KOMMaHMKN ee ynpaBasAioWwmM 4acTo NPOXoaNT NMPOLLE, YHEM YCTYyMNKa TPeTben CTOPOHE, Tak
Kak npogasel 1 nokynaTtesb paboTanm BMecTe Aoarune rofbl, HAXoOATCH B



[OBEepUTENIbHbIX OTHOLLUEHUAX, @ ynpaBasowme 3HaloT KOMMaHUIO CO BCEX CTOPOH». B
TakoM cJly4ae CTOPOHbI HEPeKO He NPOoBOAAT YacCTb NMPOBEPOK, KOTOPble CTAHOBATCHA
HeobxoAnMbl NpY NpoAarKe BHELWHeMY NoKynaTesto. Euie oaHO Ba)HOe ycJioBue:
BJlajeneL AOJ/DKEH pacrnosaraTb BpeMeHeM, NOCKOJIbKY Ha TWaTesIbHYI0 NOAr0TOBKY
npoaaxxu upMbl yXoOUT HECKOSIbKO neT. CnefoBaTesibHO, eC/IN YCTYNaloWun Xo4eT,
4TOObI ero NpeanpuaTre NpoLBeTasio U B AaJibHENLLEM, TO OH LOJ/DKEH aHaIn3npoBaTb
KaXKObl CBOM LIar U He yrnyckaTb HXU OLLHOW AeTanu.

CTtaTbu no Teme

CeMenHble NpeanpusaTmnsa B 3koHoMuke LliBenuapuu
YenoBevyeckmn Kanmtaa - B cepaue peweHnn npeanpuatms
LLiBenulapckme npeanpuaTmnsa NulyT HOBbIE PbIHKU
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