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I Ba reHepasibHbIX OUPEKTOPaA,
MHTepecHana bopMyna ynpaBJsieHUs |
Deux directeurs généraux, formule de
gestion intéressante

ABTop: Jlenna babaesa, Lliopux->KeHeBa , 24.10.2019.

(pixabay.com)

[Onsa 3Toro ABNeHUsA ecTb TepMUH - topsharing, T.e., pasgeneHne oba3zaHHOCTEN MexXay
Ton-MeHeaXXxepamu. [laBanTe NOCMOTPUM, YTO AyMatoT 06 3TOM LuBeNnLapckme
npeanpuHUMaTenu.

|

Ce phénomene a un nom - topsharing, soit le partage de taches au niveau supérieur.
Regardons ensemble ce qu'en pensent les entrepreneurs suisses.

Deux directeurs généraux, formule de gestion intéressante

C Ha4ana 2019 rona Bo chpubyprckon komnaHmm Realdeals - oBa reHepasbHbIX UpPeKTopa.


https://nashagazeta.ch
https://dev.nashagazeta.ch/cities/cyurih-zheneva

OMunu PU30oH oTBeYaeT 3a MapKeTUHI U TeEXHNYECKMe BONpPoCkl, BuBbeH Po3sik pewaeT
3a4a4um B cchepe kommepumn. Mpr 3TOM OHU HEe XXUBYT B Pa3HbIX MUPaX: B Havasie Ka)kgomn
Hefesn NPOBOAAT COBELLAHME MO Ba)XHbIM BONPOCaM 1 nNpn HeobxoammocTn MOryT B
nobonn MoMeHT 06CyaAnTb CPOYHbIE peLlleHuns, nuweT )ypHan PME. Oba gupekTopa - ntoaun
C CMJIbHbIM XapaKTepoM, MoHavaay NpULLIOCL NpPUBbIKaTL paboTaTb BMecTe, B TeYeHne
rnonyroga UM Aa><e rnomoras B 3TOM TPEHEpP-NCUxXonor. PykoBoanTenn oTMETUIIN, YTO Nnpu
COBMECTHOM YyMpaBaeHUN Nerye rnposiBAATb MHULUMATUBY U aHaIM3NPOBaTb CBOW AENCTBUS,
B KOMMaHWN CErofHs He TaK Bblpa>keHa nepapxmyeckas CTPYKTypa, a MPOeKThI
peanusytoTcs bbicTpee.

PazpeneHune obsA3aHHOCTEN MeXAy TOMN-MeHea)KepaMn BbIFrO4HO eLle N TeM, 4TO 3TOT
MeTo4 obnervyaeTt XeHLWMHaM NyTb K BbICOKUM OO/DKHOCTAM U NO3BOSIAET coYeTaTb
npogeccnoHasibHY0 U CEMENHYIO XU3Hb. AHa KaMnoc - 0OANH N3 ANPEKTOPOB
weenuapckon UT-komnaHmm Trivadis Cc oTaeneHnaMm B NATM CTpaHax, B LO/IKHOCTb OHa
BCTyNwnaa Nocse poXxaeHusa sToporo pebeHka. o ee cioBaM, OHa 1 BTOPO ANPEKTOP,
Fepanbg Knymn, COBEPLUEHHO HE MOXOXXWN OPYr Ha ApYyra XapakTepaMu, HO UMEHHO
Nno3TOMY NpekpacHo cpaboTanucb. «Mbl penko obcyxgaem ogHO N TO XKe, MOCKOJIbKY
3apaHee pacnpenenuanm 3afadn», - Npus3Hanacb oHa. UHTepecHo, 4To COTPYLAHUKAaM,
KoTopble paboTatoT B Trivadis gonblue Bcex, noHavYany 66110 TpyaHO NpmucnocobuTbes K
«[1BYrJ1laBOMY» PYKOBOACTBY, HO MOCTEMNEHHO BCE MNPULLJIO B HOPMY.

HobasumMm, 4TO ABa ToM-MeHea)Xepa He Bcerga pacnpenensatoT mexay cobon Bce cgepsbl
nesaTenbHOCTN MpMbl, ObiIBaeT N Tak, 4TO OHN COBMECTHO PYKOBOAAT PALOM CEKTOPOB Ha
YyC/IOBUAX LOBEPUA N B3aMMHOI0 YBa)KeHUs. «KAMbuumam 3gecb He MecTo, 3Ha4YeHne nmeeTt
NNWb KOMMeTeHuns», - nogyepkHyna AHa Kamnoc. YTo KacaeTcs NoAYNHEHHbIX, TO Npun
BO3HMKHOBEHNN BOMNPOCOB B TON UM MHOW Chepe OHU 3HAKOT, K KOMY U3 pyKoBoOUTENEN
cnepyeT obpaTUTbCA 3a COBETOM. AHa OTMETUA, YTO Y Hee eCTb BPeMS Ha CeMbIO, OHa He
paboTaeT Ha BbIXOAHbIX U Ka)XAbl Be4yep y>KMHaeT goMa. HoBas moaenb ynpaBieHus
OKa3aslaCb BbIFOAHOMN N A1 KOMMNAaHUN - BbIPOC TOProBbii 060pOT.

Ewe oavH npumep: ¢ Havana 2019 ropa Paxenb KHexT u Cnag>xaHa baymMaHH pykoBoaaT
KOHCaNTUHroson komnaHmen Cedac. «Y Hac obenx ectb oeTu, Mbl XxoTenu paboTtaTb Ha
HEeMNOJIHYIO CTaBKYy, a, YNpaBJsAsa B TAaKOM pexunume, BKaAblBaeM BABOe OONbLUe 3Hepruu,
AEeNNMCA 3HAHUSMUN N OMNbITOM [...], 4TO NO3BOASAET HAaM BHEAPATb HOBbIE UAEN», -
obbsAcHMNa Paxenb. OHa npuwiia B KOMMaHWIO ro Hasaj, a CnagxxaHa paboTaeT 34ech
y>K€ HEeCKOJIbKO JIeT, OHWN 3apaHee O0roBOPUINCH O TOM, Kak ByayT NpMHMMaTh peLleHuns.
Hanpumep, ecnu KaHgMOaT Ha BaKaHTHYO LOJIKHOCTb yCTpamBaeT TOJNIbKO OAHY U3 HUX, TO
BTOpas He CTapaeTcs ee nepeybeanTb. CnagxaHa - rnaBHbln akunoHep Cedac, konnern
3apaHee peLlunau, 4To, ecam pasonayTcsa BO MHEHUSAX B KAKON-nbo cntyaumu, To
nocnefHee CJI0BO OCTAHETCH 3@ HeuW, HO TaKOoro Nnoka He CJly4anochb.

KpuctmnaH O6epcoH - 0AVH U3 ABYX ONPEKTOPOB XXEHEBCKOWN KOHCANTUHIOBOWN KOMMaHUK
RHconseil, oH BCe Yalle NpoBOAUT TPEHUHIN C TOM-MEHeAXXepaMn, HaYNHaKLWNMKN
COBMeCTHYIo paboTy. Mo ero caoBam, CErogHALWHNUM PYKOBOOUTENSM NPUXOONTCA
BbINOJIHATbL BCe 6onblue 3a0a4y: «9TO MOXKET OblTb 04EHb HENEerko, ecnm Bce aenaTb
OOHOMY, OlHAKO ANA ycnewHon paboTel BABOEM CrieayeT COTPYAHMUYaATb, a He
CoCyLLecTBOBaTb». TPYAHO HE COrNacnTbCsA C IKCNEPTOM, MOCKOJIbKY CTpaTerus, npu
KOTOPOW Ka)Kabl TAHET o4enno Ha cebs, ele HUKorga He aaBasia NoJIoXKUTENbHbIX
pe3ynbLTaToB.

O6 3TOM Ba)XHO MOMHUTb €LLe 1 MOTOMY, 4TO, N0 AaHHbIM UccnenoBaHus denepanbHON



cny06bl cTaTUCTUKM (OFS), NoYTU Ka)Kabl LWeCToN weenuapeL, ¢ BbiCLUMM obpa3oBaHMeM
CO BpeMeHeM 3aHMMaeT PYKOBOOALLYO OOJIXKHOCTb. 86% pecrnoHAeHTOoB, NOJy4YMBLUNX
yHuUBepcuTteTckmne gunnombl B 2016-mM, oTMETUAN roL CNyCTH, 4TO LOCTUIMIN OCHOBHbIX
uenen B npodeccrnoHanbHon chepe. NHTepecHo, 4To B Kpecalax AUPEKTOPOB
yCTpanBaeTcsa 60sblUe MY>XUYUH, YHEM XKEHLLMWH, HO XXEHLLNHbI Yallle CTAaHOBATCSA
hpunaHcepamm, 4HemM My»XUUHbI.

XeHeBa

CTtaTbu no Teme

CANLLIKOM YMHbIN HaYaJlbHUK: XOPOLLIO U MJI0X0?

Monogble pyKOBOOAUTENN LLIBENLAPCKNX KOMOAHUW - KaK CTaTb Fe€HepaJbHbIM ANPEKTOPOM
B 25 net?
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